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This briefing may be updated as the situation develops

In the early stage consultation plans for the Midlands Rail Hub Alliance (MRHA) Bordesley 
Chords rail development, Birmingham FoE’s community building the Warehouse is 
currently proposed for demolition around 2030. The group are urging everyone who knows 
and cares about our building, its community, its garden, the city’s environmental and social 
movement, heritage or Digbeth, to respond to the consultation.

NB MRHA’s documentation states that these plans are at an early stage and open to 
change.

The Warehouse is Birmingham Friends of the Earth’s building and incorporates the home 
of BRIG (Birmingham Race Impact Group) Cafe, Voce Books, Sprocket Cycles, Vivid 
Projects, BrumRadio, intensively used community meeting space, office space and 
Digbeth Community Garden. BFOE have owned the building for fifty years, improving it 
steadily from a semi-derelict shell to a thriving and popular community building. Less than 
a year ago the group invested over £100,000 of prudently harvested savings and 
community investment into new roofs, more energy efficiency measures and more solar 
panels.

What the plans show & our engagement with MRHA to date

The proposals are part of a suite of measures to increase rail capacity around Moor Street 
Station to relieve congestion at New Street. Timescale would see construction in 2030-
2034. As a local environmental group BFOE has long campaigned for the overarching rail 
improvements, and still supports these, but wants to see them delivered in a way that 
protects its building.

MRHA propose to extend the viaduct that crosses Allison Street by 15 metres north 
widthways, which takes in a corner of BFOE’s building. They plan to demolish the rest of 
the building and garden to make room for a “worksite”, for construction plant, access and 
materials. BFOE believes MRHA must have other options to streamline the land-take for 
the viaduct and change the land required for construction works and that destroying the 
Warehouse goes against many of the environmental and social policies MRHA is charged 
with delivering*. This shows initial plans during construction and see this image for post-
construction: The Warehouse simply not there!

The proposals are at an early stage and the developers still have options to vary the 
scheme before a second consultation followed by a TWAO and potential public 
inquiry.

https://mrhalliance.co.uk/consultation
https://eu-west-2.graphassets.com/cmo70dr1j1mrj07mg8ki43nj0/cmr3k4rds5ka307mmoqnz0w9x


The group have met with 
MRHA, who said they had 
not previously been aware 
of the building’s role as a 
community hub. BFOE 
expressed their support for 
the rail plans as a whole, 
the intrinsic value of the 
building for the city, and 
their keenness to work with 
MRHA on solutions to 
secure the future of this 
community asset. MRHA 
have assured them they 
will explore options.

Karen Leach said  “This building is not just BFOE’s ‘property’ – It’s the city’s heart of 
activism, an irreplaceable city centre meeting space for hundreds of community 
organisations every year. It’s the result of five decades and millions of volunteer-hours of 
activism and commitment from BFOE, other residents and guests - steadily building its 
social outcomes, condition and business success. It has expanded into a beautiful wildlife 
garden, a rare Digbeth green space.  No financial compensation can make up for this loss. 
So we need them to reconsider their land requirements and work with us.”

She added “The point of consultation is of course not just for people to have their say, but 
for that ‘say’ to be listened to and to influence what actually happens. So we’re looking 
forward to working with MRHA to help them come up with a better plan for these important 
rail developments.”

The group have already been deluged with support from the huge community of 
organisations who use their meeting rooms, attend events in the space or have followed 
their work for decades. Karen said “We’re so grateful for the support of everyone who has 
been in touch and made a response to the consultation in support of our building….”

BFOE is also concerned about the various enterprises under the arches along the entire 
length of the viaduct. “Their situation is a little different from ours, but these businesses 
are a valuable piece of Birmingham’s independent business scene and the local economy.  
Their collective value should be recognised in how they are treated”.  

ENDS

Further information – 

For enquiries call Karen Leach, CEO at BFOE, 07906 858594



Read more about 

 The MRHA consultation   (The consultation runs from 6th July to 28th August.)

 Birmingham Friends of the Earth   

 Its campaign to change these proposals  

 The Warehouse and its resident organisations  

 Its 50-year heritage in the Allison Street building  

* Policy commitments:

Altering the Midlands Rail Hub plans to preserve The Warehouse can be supported by 
several core policies and objectives found within the "Integrated Rail Plan for the North 
and Midlands" (IRP) and "Fairer, greener, stronger: our Strategic Transport Plan for the 
Midlands" (STP).

Here are the specific policies that align with and support preserving The Warehouse 
 
1. Minimising Impact on Communities: The IRP explicitly states that one of its key 
objectives is "minimising the impact on communities, especially those which don’t benefit 
directly"
 
The Warehouse is the "city's heart of activism" and an irreplaceable meeting space for 
hundreds of community organisations. Demolishing it would be a massive blow to the local 
community, conflicting with the IRP's goal to protect communities from the adverse effects 
of new infrastructure.
 
2. Biodiversity Net Gain and Protecting Natural Environments: The STP pledges to apply a 
"10% increase in biodiversity... to all, smaller, transport projects". Similarly, the IRP states 
that protecting the natural environment is at the heart of its decisions, aiming for a "net 
gain in biodiversity" and committing to mitigating environmental impacts by creating "new 
wildlife habitats".
 
The Warehouse is home to a beautiful wildlife garden, which is noted as a "rare Digbeth 
green space" Destroying an existing, thriving wildlife garden to build a rail worksite directly 
contradicts the government's mandate to achieve biodiversity net gain.
 
3. Minimising Construction Footprints:  The IRP promotes using a "smaller construction 
footprint" to reduce environmental damage and carbon emissions.

The current proposals plan to demolish the building and garden primarily to make room for 
a "worksite" for construction plant, access, and materials. BFOE is urging the Midlands 
Rail Hub Alliance (MRHA) to "streamline the land-take" and reconsider their land 

https://birminghamfoe.org.uk/bfoe-our-heritage/
https://thewarehouse.coop/
http://birminghamfoe.org.uk/help-us-save-the-warehouse/
https://birminghamfoe.org.uk/
https://mrhalliance.co.uk/consultation


requirements. The IRP's policy of minimizing construction footprints provides direct top-
down support for finding alternative worksite locations that do not require demolishing The 
Warehouse.
 
4. Decarbonisation and Net Zero Targets: Both the STP and IRP place a massive 
emphasis on decarbonising transport and positively contributing to the UK's "Net Zero" 
target by 2050.

BFOE recently invested over £100,000 into The Warehouse for new roofs and energy 
efficiency measures. Demolishing a recently retrofitted, highly energy-efficient building—
and generating the associated carbon emissions of demolition and displaced community 
activities—conflicts with the overarching green objectives of these infrastructure plans.


