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1. Introduction
1.1 About Birmingham Friends of the Earth (BFOE)

1.1.1 BFOE is a Community Benefit Society and environmental group campaigning to
create a fairer and more sustainable Birmingham. We empower others to take action,
we hold decision-makers to account on climate change, waste, nature and clean air,
and we make sure environmental justice is at the heart of everything we do.

1.1.2 We also operate The Warehouse, our home for the last 50 years and an
activism/community centre that serves all of Birmingham and beyond. It incorporates
the home of BRIG (Birmingham Race Impact Group) Cafe, Voce Books, Sprocket
Cycles, Vivid Projects, BrumRadio, intensively used community meeting space, office
space and Digbeth Community Garden. As a co-operative, the organisation and its
assets are owned by its members, on whose behalf we submit this response.

1.1.3 Through the business model developed at The Warehouse (and its garden) BFOE
directly employs 5 people, provide around 40 volunteer posts with excellent
employability outcomes, and run the building at a surplus to invest in the asset and to
subsidise other causes. The Warehouse also provides a livelihood for a number of other
people who rent space there or at the very least provides them with a much appreciated
working environment.

1.2 Summary of our position

1.2.1 Birmingham Friends of the Earth does not support the current MRHA proposals
and will object if the scheme goes to Public Inquiry on the basis of the concerns set out
within this response.

1.2.2 We strongly support, and campaigned for, the rail outcomes sought: more trains,
more frequent services and better connections - but not as the current scheme would
deliver them due to a number of concerns: the damage that would be done to our
building and all the organisations that depend on it, to the Digbeth conservation area, to
Digbeth’s economy, connectivity, and to the character, economic and cultural richness &
diversity of the area.

1.2.3 We consider the process so far to have fallen short of good practice; firstly a) in

that the consultation is being presented as a single option, with no alternative options,
despite it being described as an early stage consultation; but also b) in the decision to
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run a short consultation that so crucially affects people’s lives and livelihoods primarily
over the school summer holidays, causing immense difficulty and stress to consultees in
tracking down advice and information.

1.2.4 We consider it likely that alternative options could deliver the desired rail
outcomes at least as effectively without this degree of damage and disruption to Digbeth
and the Warehouse and we urge MRHA and the scheme proposers to revisit this.

1.2.5 Given the Government’s commitment to rail nationalisation, there is an opportunity
with schemes such as this for a more holistic approach than has been common during
the privatisation era, in which both engineering and operational solutions are
incorporated to provide the best outcomes with the least damage and disruption and
this should be reflected when alternatives are revisited.

1.2.6 Therefore our primary ask is for Network Rail, MRHA and the Department for
Transport to revisit alternative means of delivering these rail outcomes in ways that
have a less destructive impact on the local area, whilst delivering Value For Money;
potentially facilitated by delivering the West Chord (minimal disruption) in advance of
finalising a solution for the East (current scheme involving significant disruption,
potential alternatives likely to cause much less).

2. Impacts & objections

2.1 The Warehouse and Garden

2.1.1. The Warehouse is not just BFOE’s property, but an essential community resource
for organisations across and beyond the city. Alongside BFOE it hosts as tenants BRIG
(Birmingham Race Impact Group) Cafe, Voce Books, Sprocket Cycles, Brumradio,
Birmingham Podcast Studios, an office of the national Friends of the Earth, Vivid
Projects, Asbestos Support Central England, Acorn (A Community and Tenants Union),
Celtic Knot, a storyteller, theatre producer and various individuals using hotdesks - with
a huge combined output and reach in social value, employment, training and
volunteering that often leads directly to employment. In regular meeting space use it is
also home to Extinction Rebellion and other activist groups, refugee support groups,
LGBTQIA+ groups, Cysters and other womens groups, anti-racist activism improvised
comedy, chess, a choir, addiction recovery groups, and meetings of many national
organisations.

2.1.2 As well as serving the diverse range of organisations that are set out above we
would wish to emphasise the role The Warehouse plays in supporting diversity, equality
and inclusion in the City. We aim to be a safe space for groups of all and any
characteristics as is highlighted by the list above. We also play an important role in
offering space for groups that are representative of the intersectionality that exists within
society which can present additional challenges and barriers to individuals and groups
with multiple protected characteristics. As the focus of cultural conflict passes from one
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marginalised group to another The Warehouse has striven to be a constant presence
for groups and communities to self-organise, seek support and solidarity.

2.1.3 BFOE’s 50 years’ presence in the building has built up ‘goodwill’, footfall,
identity and networks that could not be transplanted to another location without
significant loss in both social/community outcomes and pure business terms.

2.2 Building quality and suitability:

2.2.1 BFOE has invested thousands of volunteer hours and funds over five decades in
making its component Victorian buildings fit for purpose. From volunteers installing
internal wall insulation in the 1980s (ahead of its time) to fixing roofs and meeting safety
standards, to ensuring our meeting spaces and infrastructure meets the needs of our
community now, we have been steadily building its energy efficiency, social outcomes,
condition and business success.

2.2.2 In the last 10 years BFOE’s community has raised over £400,000 of funds to
invest in the building, ensuring its spaces meet its community’s evolved needs at
affordable cost, making it fully wheelchair accessible, in excellent condition as well as
more energy efficient. Its second share offer in 2025 was focused on decarbonisation,
with a view to making the building an exemplar of energy retrofit for so many of the
city’s hard-to-treat older buildings. Almost every wall is insulated and all windows and
roofs have a high degree of efficiency. In a final stage of that second (2025) share offer
project, this June, we had commissioned expensive reports for a heat pump, with a view
to raising the funds for this over the coming year ready to install in 2027-8. We are just
embarking on a programme of “Green Doors” events for local people to come and learn
about energy retrofit in Victorian buildings. Much of this work, too, has been led and
coordinated by volunteers, and the idea that this has been a complete waste of time is
unthinkable. Reference to this is missing from the MRHA Environment Report and will
need to be added for future environmental assessment of options.

2.2.3 The reality of the compulsory purchase scheme is that it is never likely to properly
reflect the true value of The Warehouse because the system of valuing “land” for those
purposes does not take into account the factors which makes the building so beneficial
and so cherished amongst the community. The Warehouse is not simply a bricks and
mortar asset owned by BFOE and there is no prospect of us seeking to sell the
premises in the future.

2.2.4 If we were to need to relocate to alternative premises there is no prospect of us
being able to recreate anything close to our current offering in terms of freehold/security
of tenure location, size, affordability for users and profile and business plan efficacy. If
we were to maintain a central location the facilities would be much reduced, losing us
both trading income and our community asset function. If we were to be outside the city
centre we would cease to serve the whole city in the same way. The current business
model built around the Warehouse and Garden enables us to employ a campaigner,
generate a surplus to invest in the asset and subsidise other causes.
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2.2.5 The true value of The Warehouse is a combination of the many years of
investment of thought, time, activism and passion as well as any financial investment.
That is integral to The Warehouse’s “brand” amongst the communities it serves and

cannot be properly reflected in a commercial property valuation exercise.

2.2.6 The most recent collation of meeting room figures for 2025 show that we hosted
1,648 bookings and events across the year. As has been referenced this represents a
very diverse range of users from national organisations through community activism to
smaller organisations or groups which are just starting out that have very limited options
as to where to meet. We believe this represents a footfall of up to 10,000 individual
visits, possibly more, across the year. It also does not take into account our tenants,
retailers, their users and customers, and those who visit The Warehouse for other
reasons.

2.2.7 Affordable meeting space has declined over recent years in Birmingham and
The Warehouse remains one of the few affordable spaces in the city centre for
hundreds of community organisations per year, with pricing on a sliding scale so that
purely voluntary unfunded groups can afford to meet there. This means that any
calculation of the true value of the space should include the social value created by all
of these groups, and not just the financial value they pay for the space. Social value is
also created by the informal networking role the building facilitates, with diverse
communities coming together over the decades and working collaboratively across
causes, organisations and members of the public.

2.2.8 The Warehouse also brings societal and economic benefit is its role as an
informal, grassroots incubation centre for locally-rooted talent and responsible
enterprise. With around 40 volunteer opportunities at any one time, it has developed the
skills of many of the city’s young people, facilitated their civic engagement and played a
major role in the career paths of many significant players in Birmingham’s
change-making landscape. It has also provided space for several early-stage green or
ethical enterprises that have grown into other spaces in the city.

2.2.9 The “Integrated Rail Plan for the North and Midlands" (IRP) explicitly states that
one of its key objectives is "minimising the impact on communities, especially those
which don’t benefit directly”. This adds impetus to find a solution that does less damage
to community and cultural places.

2.2.10 BFOE started cultivating Digbeth Community Garden in the early 2000s
although there are records of us using the space even in the 1990s. A derelict former
factory site, we cleared rubbish, planted trees and curated the area in line with
permaculture principles. The result is a space with significant wildlife habitat including
endangered species such as sparrows, much-needed nature space for local residents,
and wellbeing benefits from activities hosted in the space such as workshops and
permaculture skillshares. BFOE is also a participant in Compost Culture, a city-wide
composting project coordinated by Incredible Surplus, using the site to turn food waste
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from the building into fertile soil which we use onsite and to support other local green
spaces - teaching and demonstrating compost as climate action and attracting regular
volunteers to the garden with all the benefits volunteering brings.

2.2.11 Destroying the garden would run counter to the Birmingham City of Nature Plan
(February 2022) that aims to increase the number of green spaces in the city from 600
to 1,000 over the next 25 years. On the basis of this plan, Birmingham was the first city
in the UK to be awarded Nature City Status. Our ward, Bordesley and Highgate, ranks
amongst the lowest in the Environmental Justice Index which takes into account access
to green space and is therefore one of six wards that have been prioritised for more
green spaces. Meanwhile the Network Rail publication “Fairer, greener, stronger: our
Strategic Transport Plan for the Midlands"” (STP) pledges to apply a "10% increase in
biodiversity... to all, smaller, transport projects”. Similarly, the IRP states that protecting
the natural environment is at the heart of its decisions, aiming for a "net gain in
biodiversity" and committing to mitigating environmental impacts by creating "new
wildlife habitats". Destroying one of the few nature spaces in the area, and a mature
one at that, goes against all of these policy commitments. Reference to this is missing
from the MRHA Environment Report and will need to be added for future environmental
assessment of options.

2.3 Local economy, character & culture and access/connectivity

2.3.1. We are not only concerned about the impact on our own building and garden, but
on Digbeth’s economy, connectivity, conservation value, character and cultural richness
& diversity of the area. Birmingham City Council recently issued its Digbeth Prospectus
setting out its ambition for the local area. The Prospectus specifically references that it
is Digbeth’s community and cultural infrastructure “Music recording, film and TV studios,
maker spaces, live music venues, visual and performing arts centres, independent
cinemas, start-up hubs, community gardens, groups and sports academies, charities
and creative education spaces”, giving it its character, attracting visitors and investment
and “acting as a magnet for talent, students, business and investment”. The loss of
economic, social and cultural diversity or character has been considerable in other local
development including HS2 so the pressure must be on to preserve this throughout the
Midlands Rail Hub rail development.

2.3.2 More specifically the Warehouse is highlighted as a key site within that document
making specific reference to it at page 14. We would argue that this demonstrates the
importance of The Warehouse as a building and facility not just to the users and
communities that we highlight elsewhere in this submission but also that it is recognised
by the local authority and is seen as having a wider value to the local economy and
regeneration of the area. It is undoubtedly the case that The Warehouse adds to the
character of Digbeth and has been a key landmark and anchor for the past half a
century. Whilst there has been welcome growth in local economic activity in the vicinity
the presence of long-standing institutions such as The Warehouse are key to defining
and maintaining the nature of a particular area.
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2.3.3 We would make reference to the existing Birmingham Development Plan and the
Birmingham City Council Local Plan which is progressing towards adoption. We
welcome and support the efforts of the Plans to reinforce the need to create a positive
sense of place and local distinctiveness and place development within the local area
context with respect for heritage assets.The Local Plan’s policy PG3 references the
need for new development to “Reinforce or create a positive sense of place and local
distinctiveness, with design that responds to site conditions and the local area context,
including heritage assets and appropriate use of innovation in design” rather than to
ignore such factors; and to “Make best use of existing buildings and efficient use of land
in support of the overall development strategy.” Its Policy Policy GA1.3 identifies
Digbeth as important for “Creating a thriving creative and cultural hub with a high
quality, exciting and easily accessible environment” which an expanded viaduct and
destroyed Warehouse and other local amenities will severely damage during
construction. We believe that the current proposals by MRHA do not have regard to
these overriding principles in the Local Plan. In particular the loss of The Warehouse will
have a significant detrimental effect on the local area and the distinctiveness of it as part
of a thriving Digbeth cultural scene.

2.3.4 The BBC have chosen the area for their new base because of its “world-class
creative community” not because it is a deserted building site marooned between major
infrastructure projects, so the project would threaten this during the construction phase
also.

2.3.5 Many businesses, particularly night-time economy, will be directly closed by the
scheme after having thrived and created an organic, characterful and lively scene over
the last 15 years.

Many further businesses not directly closed by the scheme will also be hugely affected:
Digbeth has already been heavily impacted by both HS2 and the Metro extensions. The
HS2 disruption will continue throughout the proposed Bordesley Chords construction
period, and is creating a Berlin Wall along the North edge of Digbeth, with Metro works
intersecting it with smaller Berlin Walls. To add a further Berlin Wall down the length of
the viaduct with ten roads under the arches currently proposed for closure during the
works will wipe out the businesses that have precariously survived these projects. It will
make visitor and delivery traffic - by foot, private vehicle or public transport - extremely
difficult. A vicious cycle is then created as an area with few remaining businesses
creates an unsafe atmosphere for those passing through the area creating further
decline. Reference to this is missing from the MRHA Environment Report and will need
to be added for future environmental assessment of options.

2.3.6 Ambitions outlined in the Digbeth Prospectus and Local Plan for better
streetscapes and active transport to support the growth of Digbeth’s economy and
desirability will also be rendered difficult if not impossible during the construction phase.
In particular, the loss of Shaws Passage as a through-route for pedestrian access is a
real concern. With HS2 having cut off other routes from the city centre down into
Digbeth, Shaws Passage has been and was planned to be a crucial through-route.
Losing this for several years would have a very detrimental impact on all, but
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particularly on the west end, of Digbeth. If the scheme goes ahead but with a slight
amendment to allow the Warehouse to stay, this would be unviable if the area is cut off
and can only be entered from the east, in the opposite direction from the city centre.

2.3.7 So often (and particularly with HS2 to our North), major infrastructure projects like
this lead to a ‘blank slate’ approach in which all existing character and culture is wiped
out, leaving a commercial zone totally lacking in diversity, community or any of the
factors that make an area desirable for living or investing.

2.3.8 If the scheme does go ahead with minimal alteration - which is not the outcome
we are hoping for - it is essential that

- Full and independent business impact assessment is undertaken in advance of
the next consultation so that the next proposal and consultation can be
meaningfully informed by its findings

- Full and agreed arrangements for access and compensation for those affected,
including wayfinding, public communications, phasing and minimisation of
closures.

- A governance arrangement is set up with other stakeholders such as
Birmingham City Council and the Business Improvement District, to ensure the
above is adhered to and the project delivery body can be held to account.

- Arrangements to provide alternative and affordable space to businesses to
ensure the character is kept.

2.4 Conservation

2.4.1. The Warehouse is within the Digbeth, Deritend & Bordesley High Streets
Conservation area as are many other buildings in the affected area including the viaduct
itself. In the Conservation Area Appraisal it was highlighted that the industrial heritage
which is represented by former warehouses such as The Warehouse are critical to
conserving this character. A presumption exists for local planning purposes “in favour of
retaining buildings which make a positive contribution to the character or appearance of
the conservation area”. We would argue that few buildings make as much of a positive
contribution as The Warehouse and that this is a significant consideration in assessing
the overall scheme.

2.4.2 The heritage value of the Warehouse itself is considerable, not just due to its
conservation area features (Victorian cottage and two Victorian warehouse /factory
buildings fronting Allison Street and Shaws Passage) but also due to its historic interest
as a fifty-year home of the Friends of the Earth movement and wider community
campaigning. The first ever Friends of the Earth local group conference was held at the
building and all key FOE campaigns have been represented here over the years as well
as aspects of the city’s peace, anti-racism and LGBTQIA rights movements. A series of
short publications outlines this here: https://birminghamfoe.org.uk/bfoe-our-heritage/;
which is the result of a 2017 funded heritage product to mark the 40th anniversary of the
building.
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2.4.3 The Warehouse was acquired in 1977 just as the wider environmental movement
in the UK was taking shape with the national Friends of the Earth having been founded
in 1971 and Greenpeace UK in 1977. The social and cultural value of The Warehouse
represents a combining of both an historic Digbeth warehouse with living evidence of
the growth and evolution of one of the defining movements of the modern age. Just as
listing of buildings associated with the Chartist Movement has taken place, the early
markers of the Peace Movement in the 1980s have been listed and as recently as 2018,
Historic England recorded a range of sites associated with the suffragette movement,
we believe that the value of preserving The Warehouse for what it means to the history
of environmental action in Birmingham and the UK should not be disregarded. There is
very little if any part of the environmental movement in Birmingham that has not passed
through or found a home in The Warehouse in the past half century. Indeed it has also
hosted the beginnings of many UK-wide organisations and initiatives due both to its
proximity to New Street Station and its nature as a safe and welcoming space.
Reference to this heritage, community and cultural role of the building is missing from
the MRHA Environment Report and will need to be added for future environmental
assessment of options.

2.4.4 We have concerns that the conservation value of the viaduct, a key aspect of the
Conservation area, locally listed and an iconic feature of Digbeth, will be ruined on the
north side either due to the new viaduct section being a ‘pastiche’ imitation of the old or
by being hidden under new infrastructure. Careful design could mitigate this, although of
course the many other negative impacts of the extended viaduct would remain.

2.4.5 The conservation value of the north end of Allison Street would be wiped out
completely, with the building opposite ours also earmarked for demolition, and another
conservation building on Meriden St near the viaduct is also proposed for demolition.

2.4.6 We are realistic that some sacrifice of heritage buildings is inevitable in a large
scale project, but should be considered in the context of the scale of what will be lost
and within the suite of problems this proposal brings.

2.5 Rail efficacy concerns

2.5.1 There are concerns about the East Chord creating conflicting moves on the Camp
Hill line, which while doubtless not insurmountable are another factor in identifying the
best solution on a holistic basis.

2.5.2. Likewise there are concerns that for the East Chord to fulfil its role, extensive
works will be needed to the cutting in the area by St Andrew’s, which is likely to be
disruptive, destructive and expensive, which should be part of assessing this option
against other alternatives. See further points on this at 2.6.6 and at 3.1.16

2.5.3. This proposal for the widened viaduct is also the most construction-heavy way to
meet the desired rail outcomes (contrasting with the IRP intention to minimise
construction footprints to reduce environmental damage and carbon emissions) and
whilst it may be the easiest from an engineers’ perspective does not look likely to be the
best solution when all factors are taking into account. Under privatised rail, it was
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common to allow private rail contracts to remain as they are and work around them with
engineering solutions. With the focus on nationalisation and the creation of Great British
Railways there is an opportunity to take a more holistic approach and take all factors
into account, and tailoring services to fit together well as a comprehensive service
rather than be constrained by franchise agreements and the need to fit within their strict
business cases.

2.5.4 ltis clear that little progress has been made towards electrification for most of the
lines coming into the area. MRHA refer to 'zero carbon trains' but admit there is no firm
plan in place for these. Our concern is that we end up with the most intensive network of
diesel-operated train services in Europe passing through Digbeth, to the detriment of
the area in both air quality and noise. Money saved by not widening the viaduct and
Moor St station could be spent on at least some electrification.

2.5.5 Both the STP and IRP place a major emphasis on decarbonising transport and
positively contributing to the UK's "Net Zero" target by 2050. Neither demolishing our
energy retrofit exemplar building nor a construction-heavy scheme are going to support
this outcome.

2.6 Poor consultation/project process practice

2.6.1 The proposals give every indication of having been put together without the input
of any local knowledge; neither setting foot in the area in person nor discussing the
scheme with the local authority in advance. It is problematic that MRHA were not aware
of the existence and significance of the BFOE building until we contacted them, and
there also seems to have been a severe lack of awareness of the value of night-time
economy and other businesses in Digbeth. To what extent was local impact taken into
consideration in identifying the preferred option? Or was, as we suspect, the identifying
of options done as a purely engineer-led process and not involving a holistic exploration
of all factors?

2.6.2 In communicating about the consultation there has been a heavy emphasis on
people “having their say” before a “refined version of the scheme” being put forward at
the final consultation round, giving the impression that only minor changes could be
considered (also reinforced by discussion with MRHA and Network Rail personnel on
24th August). This would not be meaningful consultation under any standards of good
practice. As Friends of the Earth used to put it when seeking better participation in
planning: “Your nuclear power station goes here - what colour would you like the
gates?” It is a well established principle that a consultation, even an informal early
consultation, should take place when a proposal is at a formative stage. The rejection of
the three alternative proposals which are referenced in passing on page 18 of the
consultation document suggests to us that in fact the proposal is advanced some way
beyond its formative stages. Furthermore the consultation questions were phrased to
imply that the scheme is still open to variation - why else ask about levels of support?

2.6.3. We thoroughly agree with (national) Friends of the Earth’s points (paragraphs
10-12) that the lack of assessment of alternative options at these “early” stages means
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that the opportunity has been missed to assess this proposal against others for
comparative local impacts, and that this is not in keeping with the clear intention of
regulations on such development.

2.6.4 The decision to run a consultation that so crucially affects people’s lives and
livelihoods primarily over the school/summer holidays and over a relatively short period
has also caused immense stress and reduced our community’s ability to respond
effectively. We and other consultees have faced considerable difficulty in acquiring
advice and information and in working collectively to get well informed responses.
MRHA themselves told us that the delay in meeting with engineers was due to their own
team’s holidays.

2.6.5 Only a maximum of 12 months after the consultation ends is scheduled for the
team to implement all changes in response to public consultation, and explore and take
into account all local impacts, before the next and final consultation. If this is truly an
early stage consultation with the ability for meaningful input by the public and local
authority, this timescale seems very short.

2.6.6 As referred to at 2.5.2, it seems that for the East Chord to fulfil its role, extensive
works will be needed to the cutting in the area by St Andrew’s, which is likely to be
disruptive, destructive and expensive. This is not referred to in the current proposals but
one assumes will be factored into consultations for the later Eastern rail works. This
means that in MRHA’s brochure, the benefits of the East Chord are described in full as if
the Eastern rail works were going to be realised, but the full disruptive implications of
the Eastern works are not set out for stakeholders to understand. What other
destruction and damage around the Bordesley Village / St Andrews area can local
people expect for this scheme to deliver the benefits it promises, and at what stage will
they be informed?

2.7 Conclusion

2.7.1 Rather than putting everyone through the misery, stress and expense of a heavily
contested public inquiry, we are hopeful that parties can work together to make more
significant changes to the proposals than the language of the consultation suggests, to
ensure the scheme delivers the most benefits for the least damage.

2.7.2 In making proactive suggestions for improvement, our first preference is that a
thoroughly redesigned alternative scheme is identified by MRHA and Network Rail.

2.7.3 If for any reason this does not turn out to be viable, we would urge MRHA to
explore small amendments to the scheme to protect The Warehouse, and other
businesses and heritage buildings along the viaduct - for example by streamlining the
landtake for the viaduct, altering the design of bridge spans and finding alternative land
for works access and storage. We explore both of these types of improvement further
below.
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3. Alternatives to the proposed scheme
3.1 Alternative & Additional Options for Consideration

3.1.1 Given the very short time BFOE and its allies have been given to discuss the rail
proposals and potential alternatives we only have time to cover these in brief before the
consultation deadline, but we welcome the MRHA team’s willingness to discuss this in
more detail after the consultation ends.

3.1.2 We urge Network Rail, Midlands Connect and MRHA to take a serious look at
these options, not just to reject them on the grounds that their decision has been made.
Their decision has not been subject to public scrutiny and does not take into account
impact on the local economy and other local assets.

3.1.3 The current MRH proposals only factor in works to Moor Street Station, Digbeth
viaduct and the Bordesley Chords, but consideration of other city wide options should
also be factored into the scoping of the Midlands Rail Hub proposals, as these may
open up alternative and additional benefits and reduce the need for such significant
works through the Digbeth corridor.

3.1.4 Many of the alternative proposals below would work best when combined together
in a holistic package of works to both reduce impacts on the Digbeth corridor, but also
assist in taking additional services to other under served locations, as well as creating
extra capacity and alternative routes, including at Birmingham New Street.

Efficient Use of Existing Infrastructure:

3.1.5 We believe that the guiding principal behind the proposals should be to seek to
carry out the works, as far as reasonably practicable, using and within the footprint of
the existing infrastructure, not only to minimise negative impacts adjacent to the
proposals (in accordance with the IRP policy to minimise footprints), but also to deliver
value for money. Drawing out high level measurements from publicly available
Ordinance Survey maps, we believe it is entirely possible to accommodate 5 running
lines on even the narrowest section of the existing Digbeth viaduct, being 1432mm
each, with a minimum 2000mm between tracks and to viaduct parapets, with space of
around 4000mm between a double and triple track arrangement, meaning there is
plenty of space available for trackside equipment and safe maintenance access. These
dimensions are taken from rail engineering standards.

3.1.6 With the above in mind, even if the current scheme configuration goes ahead
broadly as planned, we would seriously question the requirement for a 15m wide
viaduct extension for an additional 2 tracks, when at the very least a single track would
be the maximum additional required. We would also query why a short section of single
track to serve the East Midlands platform would not be possible between Floodgate
Street and Adderley Street (where the viaduct is at its narrowest) so as to avoid much of
the additional viaduct proposed. The tracks could then expand to 6 running lines
Northeast of Floodgate Street and South west of Adderley Street where the existing
formation can accommodate 6 tracks.
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3.1.7 In addition, we have shown through drawings that an extra 3 bay platforms could
be created at Moor Street Station on the Southwest side of the station, allowing for use
by Southwest bound services, all Chiltern services, plus Camp Hill services. One
platform exists already and only requiring a track, whilst space for a further one track is
present, but land could easily be taken from the overly wide road adjacent to the station
as well as the reuse of the existing viaduct approach into the former Moor Street Goods
Station.

l[

Fig 1: Configuration for 5 bay platforms on the Southwest side of Moor Street Station, with
realigned Moor Street & Park Street to suit lower traffic.

Phased Delivery:

3.1.8 This proposal would split the project into 2 phases, with the West Chord delivered
before the East.

3.1.9 As we understand it, funding is not yet in place to deliver the works at Water Orton
and beyond that would enable the East Chord to be used as planned in the first
instance. Meanwhile, again as we understand it, the infrastructure proposals (West
Chord and platform works) for the other services (through services, the south/west line
and trains terminating from Chiltern) can be delivered independently of the East Chord
proposals. Finally, the East Chord looks likely to create additional conflicting moves on
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the Camp Hill line, which could create operational problems (especially in view of the
existing junction for the BCV line). Delivering the West Chord and associated works first
as a separate project would potentially allow those benefits to be delivered even more
quickly and enable more time to consider more effective and less damaging alternatives
for the East and North service infrastructure. Regarding the argument that might be put
forward that this involves two sets of disruption to Digbeth, the disruption likely from the
West Chord is relatively minimal (most work through Digbeth is at high level on the
existing viaduct) and if the delay to the East/North allowed a less disruptive solution to
be developed there would be an overall major reduction in disruption to the area.

A Holistic Rationale

3.1.10 In line with our beliefs on minimising impacts of new construction, making
efficient use of existing assets, and providing value for public money, we think that a
combination of some of the following measures will achieve most or all of the benefits of
the MHRA consultation design, but also deliver some other wider benefits to the West
Midlands through the creation of new train services, opening up new destinations to
other towns and cities, as well as assisting alleviating congestion elsewhere on the rail
network.

3.1.11 Our core proposal for East Midlands services would be the use of the unused
platforms at Curzon Street Station (see Option A below), as this would make good use
of an asset which will be available in a few years time. Curzon Street Station is
extremely well connected to the East, with both fast independent lines out to Water
Orton and Lichfield, and with the ability to connect to existing lines to Derby, Nottingham
and Leicester relatively easily out where there is ample space rather than in a
congested city centre.

3.1.12 If East Midlands trains are to run through to Moor Street Station, we believe this
would best be served by continuing these services through central Birmingham via the
Snow Hill Tunnel, as Option B, and onward to other destinations as laid out in Option C,
to Rowley Regis and Stourbridge Junction. Capacity through the Snow Hill Tunnel could
be increased by moving all Chiltern services into the bay platforms at Moor Street to join
long distance services to the Southwest, with extra platforms created on the Southwest
side with relative ease. This could be further supplemented by adding Option D to
create the ability to continue services through to Walsall and Wolverhampton also. This
all brings wider benefits of adding extra services and destinations to underserved areas
of the West Midlands.

3.1.13 The implementation of Option D to create the Soho Pool Link also creates a new
relief line to the Wolverhampton to Birmingham line, significantly increasing the option’s
value. Transfer of some services to this relief line brings forward Option G as a
supplement to this, increasing capacity at Snow Hill Station. The prospect of additional
services passing through Moor Street Station and Snow Hill Tunnel could be handled by
creation of Platform 0 at Moor Street Station, which would be a simple, local and minor
viaduct widening.

3.1.14 Whilst Option H might be more challenging, it would open up rail services to
many extra locations, and together with some of our other interventions, create more
routes for freight.

Option A - Use of Curzon Street station for the Eastern Services
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3.1.15 There will be significantly more space at Curzon Street due to the curtailment of
HS2, with under-utilised platforms and tracks, which could be used for trains to/from the
East, so negating the need to construct the East Bordesley Chord and the viaduct
extension through Digbeth, and hence significantly reducing the damage done to the
Warehouse, garden and the rest of Digbeth. The classic and HS2 lines could be
connected at Washwood Heath, which could be utilised for stopping services, whilst
connections East of Water Orton and in the Huddlesford and Fradley area would allow
fast services to run out of Birmingham on the HS2 line itself before rejoining the classic
lines. This could have benefits in not requiring as much capacity upgrade around St.
Andrew’s Junction and Water Orton Junctions.

3.1.16 Indeed the works required around the St. Andrew’s Junction are likely to be quite
significant, and as these appear to be in the future East Midlands work package, are (as
referenced also at 2.6.6) not at all mentioned in this consultation. The railway here is
two tracks and in a deep cutting surrounded by houses, commercial buildings and St.
Andrew’s Football Ground, making it difficult to widen without more significant
destruction and disturbance immediately next to the railway. Indeed, this short section of
line is very busy with some passenger services, but is also a key route for freight as it
bypasses central Birmingham to gain access to freight terminals and yards at Lawley
Street, Hams Hall, and Bescot, and so will likely require four tracking in order to
accommodate East Midlands services from Moor Street Station. We are surprised that
this is not mentioned in the consultation, as it will clearly be required to make the East
Bordesley Chord, Digbeth Viaduct widening and Moor Street Station Platforms A&B
viable and usable. Surely this is a significant omission of more quite destructive and
expensive works. We believe that this package of works should be added to this
consultation to allow full consideration of the works required within Birmingham to
achieve the scheme in Digbeth being proposed, as currently the consultation only tells
half the story (whilst claiming the full benefits).

3.1.17 There are some issues of technical compatibility which we do not believe are
insurmountable: using Curzon Street would require multi-mode trains to operate from
overhead electric on HS2 lines and on battery and/or diesel on unelectrified classic
lines. These operate successfully elsewhere on the national network. Trains would also
have to accommodate the different platform heights present on HS2 and classic
networks.

A1 heme Advant :

Use of built and paid for, but underutilised, HS2 infrastructure;
Heading off public criticism that HS2 will not provide wider benefits, as the paid
for infrastructure visibly provides regional and local rail benefits too;

e No need to construct the costly Eastern Bordesley Chord and Digbeth Viaduct
extension through a congested city centre area, resulting in much less damage to
both The Warehouse and the wider Digbeth area.

e Removing the need to widen the line in the St. Andrew’s Junction area which will
also be heavily destructive, disruptive and expensive.
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e Significant cost savings to the Treasury by using more existing infrastructure
better;

e Assisting towards blending of operations and passenger flows between Moor
Street and Curzon Street Stations.

Option B - Through Services via Snow Hill Tunnel

3.1.19 In line with wider thinking about the whole Birmingham and West Midlands rail
network, we feel that the possibility of running more services through central
Birmingham should be considered.

3.1.20 It is widely understood that terminating services in busy city centre areas is
inefficient and leads to excessive congestion and waste of valuable city centre platform
space, train paths, etc. As can be seen with cross-city services, the time consuming
‘turnaround’ of trains is carried out at quieter outer stations, with only a brief pause stop
required within the city centre, perhaps involving a crew change. As such, we feel
efficiencies could be gained at Moor Street and Snow Hill Stations by sending more
services through the city centre and onwards to other locations in the West Midlands.
This eases congestion in central Birmingham, reduces the need for additional tracks
and platforms in the Digbeth corridor, and opens up a greater choice of rail services and
economic benefits to lesser served towns and cities in the region.

Some of the following options (both on their own and in combination) make moves to
allow this philosophy.

In addition, to increase capacity through the Snow Hill Tunnels, all Chiltern Mainline
services should use the bay platforms at Moor Street, which could be up to 5, and the
Leamington Spa shuttle services absorbed into West Midlands Railway services as an
extension of their Dorridge services.

Option C - Rowley Regis & Stourbridge Junction Extension & Expansion

3.1.21 Two locations on the Snow Hill Lines are readily available to take through
Birmingham services on to, being Rowley Regis and Stourbridge Junction. If extra
platform space is required here, both locations have sufficient space available
immediately adjacent to the existing stations to accommodate at least one additional
bay platform, currently occupied by surface car parking. The addition of an extra bay
platform at one or both of these locations would give a convenient turn back facility for
longer distance trains including either Chiltern services or the proposed East Midlands
services envisaged in the MRH. Indeed this expansion at Rowley Regis already aligns
with the WMRIS.
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Fig 2: Rowley Regis Station with space for additional platform(s) on adjacent car park
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Fig 3: Stourbridge Junction Station with space for additional platform(s) on adjacent car park

3.1.22 Scheme Advantages:

e Remove the need to turn back so many trains in busy Birmingham city centre
stations, allowing Moor Street and Snow Hill Stations to operate more as through
stations (which are more efficient) and free up valuable platform space and train

paths.
e Reduce the need for the construction of so many extra platforms at Moor Street

Station and the Digbeth Viaduct extension.
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e Open up greater service choice for underserved destinations beyond Birmingham
such as Rowley Regis, Cradley Heath and Stourbridge, especially more longer
distance services.

Option D - Soho Pool Link

3.1.23 The previously proposed Soho Pool Link in the Handsworth area to the North of
Snow Hill Station is a serious option that should be considered, given it would be
relatively straightforward to undertake due to the presence of some existing railway
infrastructure and some open area and low rise industrial usage where the proposal is
located.

3.1.24 This link chord would connect the Snow Hill Line (DCL) with the Handsworth
Park Line (SSP). The link chord would leave the Snow Hill Line close to Norton Street
bridge, heading North East on a viaduct or embankment and bridge over Park Street
and Factory Road (adjacent to the Soho Tavern) and then continue above the line of the
former Soho Pool Goods Line to then connect with the Handsworth Park Line
Southwest of Soho Road bridge, close to the end of Ashwin Road.

3.1.25 Due to the presence of the West Midlands Metro line on the Northern portion of
the Snow Hill Line, the new link would likely require the re-routing of the West Midlands
Metro line for a short portion so as to allow the heavy rail line to pass over the light rail
line. It was previously proposed that this could be achieved by diverting the light rail
track off the current alignment just North of Lodge Road bridge, and then via a short
cutting it could follow existing streets where possible to avoid excessive private land
take, being along Wharf Street and Park Road (passing under the new Soho Pool Link)
before cutting back towards the existing line from the junction with Musgrave Road. The
diverted Metro line would rejoin the alignment at Benson Road station.

3.1.26 By connecting the Snow Hill Lines to the Handsworth Park Line this successfully
connects the lines Northwest of Birmingham which travel into both New Street and
Snow Hill Stations, and in turn opens up a wealth of possibilities for onward or
redirected rail services.

3.1.27 Firstly, it would allow some of the services which currently or are proposed to
terminate in Birmingham city centre to continue onwards through Snow Hill Tunnel to
terminate at a more diverse range of destinations. Trains from the East Midlands or
Chiltern services could continue on via the link to Tame Bridge Parkway, Walsall, or
even to Wolverhampton via the new stations at Willenhall and Darleston. The new route
also enables the possibility of new cross city services, such as extension of the Camp
Hill Line services through Birmingham to Walsall and Aldridge (when this opens).

3.1.28 Secondly, the link effectively creates a parallel line between Wolverhampton and
Birmingham. The existing line between these two cities is also very congested and is at
capacity, so creation of a new parallel line from more lightly used lines creates potential
to transfer some services off the existing line and onto this new route (potentially

Shrewsbury and Liverpool services). This in turn would assist in reducing congestion on
the existing line, but also open up paths for more frequent local services on the existing
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link, which are currently underused due to a lack of more services. We believe this
would be of great benefit to both to MRH and the wider West Midlands network.

3.1.29 Walsall Station has the advantage of a public car park to the West of the station,
so if extra platform space is required here for terminating services, then bay platforms
could be easily added here.

Fig 4: Soho Pool link area with indicative tram and train routes
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Fig 5: Soho Pool link detailed proposal drawings with diverted tram line and new train link line
attaching the Snow Hill Lines to the Handsworth Park Line
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3.1.30 Scheme Advantages:

e Allows through services from Moor Street & Snow Hill Stations to travel onward
and terminate at Walsall or Wolverhampton using the Handsworth Park Line and
Tame Valley Lines. This could be some existing Chiltern services or some of the
proposed East Midlands services proposed as part of MRH. This could help in
reducing congestion at Snow Hill & Moor Street Stations and the need for
additional platforms at Moor Street Station, as trains would not need to terminate
in these busy city centre stations and use up valuable platform space.

e Allows the reopening of Handsworth Soho Road station to provide heavy rail
services to the Handsworth area.

e Connects the Snow Hill Line with the Handsworth Park Line which allows greater
flexibility and opportunities for additional or rerouted services. Services could
include:

o Extension of Camp Hill Line services to Walsall and Aldridge via the
through platforms at Moor Street, then Snow Hill, Jewellery Quarter,
Hamstead, Tame Bridge Parkway, Bescot Stadium, Walsall, Aldridge to
form a third cross city line service.

o Open up greater service choice for underserved destinations beyond
Birmingham such as Walsall and Wolverhampton, especially more longer
distance and diverse services.

o Re-routing of some services from the Northwest away from New Street
Station into Snow Hill Station, such as Shrewsbury to Birmingham
(potentially allowing for an increased frequency on this too including
Willenhall & Darleston), and even Liverpool to Birmingham (requiring
electrification from Soho Pool Link to Snow Hill Station).

Option E - Moor Street Station Platform 0

3.1.31 If extra through capacity is required at Birmingham Moor Street, especially
through platforms, then a Platform 0 could potentially be created, and with it a much
reduced width viaduct extension. The widening of Platform 1 and a new track would not
take up nearly as much space, and could likely be accommodated immediately over the
existing footprint of Shaw’s Passage. In addition, by moving Platform 1 further towards
Bordesley it would be possible to join the Platform O track into the existing Snow Hill
Tunnel line, thus making it a through platform and increasing its utility considerably. This
would allow East Midlands bound trains to operate through Snow Hill Tunnel and carry
on to other destinations, perhaps splitting equally between Stourbridge, and with the aid
of the Soho Pool Link, to Walsall and even Wolverhampton.

3.1.32 The new Platform 0 could also operate as a terminating platform if required, and
if it weren’t possible to make it a through platform, then it could function solely as a bay
platform.
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Fig 6: Moor Street Station (upper level) with 8 platforms (3 through and 5 bay) and viaduct
archway concourse below.
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Fig 7: Moor Street Station (lower level) with 8 platforms (3 through and 5 bay) and viaduct
archway concourse below.

3.1.33 Scheme advantages:

Utilises existing Digbeth viaduct structure to provide four or five tracks into Moor
Street Station, with only the potential need to construct an extra single track
viaduct running parallel and to the North of Digbeth Viaduct (if 6 tracks were
required).

Saves time to construct as a smaller corridor through Digbeth is required.
Reduces disruption to Digbeth businesses due to less new build construction.
Reduces land take in congested and valuable city centre locations.

Adds a more flexible through platform to Birmingham Moor Street Station, which
in combination with bidirectional track running on the tunnel tracks (we believe
this already exists but is not utilised much), would allow overtaking of trains at
Moor Street Station in both directions.

Would allow East Midlands services to travel through the Snow Hill Tunnel and
continue onwards to serve other destinations in the West Midlands, such as
Walsall, Wolverhampton, Stourbridge, etc. providing direct services to more
destinations and reducing the need to change at Birmingham.
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Option F - Conjoined Bordesley Chords & Moor Street Expansion to Southwest
Side

3.1.34 Consideration should be made for the conjoining of the two Bordesley Chords to
allow these to share two tracks along the Bordesley Viaduct from Moor Street Station.
Rising from just East of Adderley Street atop a new elevated and retained embankment
sitting over the existing trackbed area adjacent to the old Bordesley Goods Station, and
onto a new elevated viaduct atop the existing Bordesley Viaduct, which would then
diverge from the existing railway line as it passes over Bordesley Middleway. By this
point the viaduct would be high enough to be broadly level with the Camp Hill Line and
at which point it would split into two chords, one curving to the West to join the Camp
Hill Line (southbound), and the other curving East to join the Camp Hill Line
(northbound). This conjoined chord could leave Digbeth Viaduct from either the South
side, North side or centre of the track alignment; whichever provides the best and
greatest operational flexibility and service pattern, but we feel the South side or centre
would provide the most scope to avoid the Northern extension of the Digbeth Viaduct.

3.1.35 The existing Digbeth viaduct would have the existing tracks relaid to return the
track arrangement to four or five tracks over the full length of the viaduct (as was
originally constructed). Crossovers and the correct positioning of the chords would allow
some limited train services from both pairs of tracks to cross over into either the bay or
through platforms at Moor Street Station.

3.1.36 At Moor Street Station itself the existing platform 5 would have new track laid to
it, plus a platform 6 and even 7 could be easily be added to the South of platform 5
through the acquisition of part of Moor Street Queensway between Moor Street Station
and Selfridges. This road is a dual carriageway constructed to form part of
Birmingham’s now gone inner ring road. Since downgrading as part of the Moor Street
Gateway project to largely buses only, a single carriageway would suffice here, and bus
stops could easily be relocated to other places nearby.

3.1.37 The track to platform 6 already partially exists, and the ‘throat’ to create platform
7 already largely exists from the Allison Street arch as a widening to Digbeth viaduct
originally built for Moor Street Goods Station, but now subsumed into Moor Street
multistorey car park. Part of this car park would need to be acquired to provide the
space for platforms 6 and 7 and the track for platform 7, but would likely only
necessitate the need for the removal of one structural bay.
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Fig 8: Conjoined Bordesley Chords as previously proposed in earlier rail proposals

3.1.38 Scheme advantages:

e Ultilises existing Digbeth viaduct structure to provide four or five tracks into Moor
Street Station, without the need to construct an extra two track viaduct running
parallel and to the North of Digbeth Viaduct.

e Saves time to construct as a large corridor of land is no longer required for the
viaduct itself and the associated construction compound space. Works can
mostly be carried out from existing railway land or unoccupied adjacent land.

e Significantly removes disruption to Digbeth businesses due to less new build
construction.

Minimises landtake in congested and valuable city centre location.

Significantly reduces heritage concerns by retaining, reusing and not obscuring
Listed Digbeth viaduct. In fact the vast majority of it would be returned to its early
20th century arrangement.

e Allows more operational flexibility for proposed long distance train services to
become cross country, operating direct from the Southwest to the East Midlands
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by means of reversing at Moor Street Station, or carrying on through central
Birmingham to other destinations.

e Allows the extension of the existing Camp Hill Line local services to the North of
Birmingham onwards through Birmingham Snow Hill and beyond using the Soho
Pool Link and existing line towards Stourbridge. With the opening of new local
stations along the lines a third cross city train service could be created running
from King’s Norton (or even Longbridge) to Walsall, Aldridge or Wolverhampton
via Moor Street Station (as discussed earlier).

Option G - Snow Hill Station Expansion

3.1.39 Whilst we approve of Platform 4 being reinstated at Birmingham Snow Hill
Station as an early part of the MRH, if additional services would be coming in from the
North via the proposed Soho Pool Link (Option D) then additional platforms might be
required. There is currently some space on the Southwest side of the station running
adjacent to Livery Street, where two bay lines and an island platform could potentially
be added. The viaduct width from Snow Hill tram stop to Great Charles Street
Queensway is already available and the stanchions to take a new bridge deck over
Great Charles Street Queensway already mostly exist. A single storey (presumably
railway equipment) building would need to be relocated, and some station car parking
spaces lost, but two four carriage platforms might be possible here.
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Fig 10: Location for potential additional platform(s) at Snow Hill Station

3.1.40 Scheme Advantages:

e Would allow services from the North to be diverted via the Soho Pool Link away
from New Street Station into Snow Hill Station, such as Shrewsbury and
Liverpool services, without affecting existing Snow Hill Line services such as
Chiltern & West Midlands Railway trains which could continue to use platforms 1
to 4.

e Helps remove regional services from the existing Wolverhampton to Birmingham
line to reduce congestion here and free up train paths for more frequent local
services on the existing line.

e Would complement the Soho Pool Link (Option D) proposals to open up more
opportunities and flexibility for services.

Option H - Walsall to Lichfield Line Reopening

Birmingham Friends of the Earth - MRHA consultation response August 2026



28

3.1.41 A mothballed railway formation exists between Walsall and Lichfield which could
be renewed and reopened to provide an alternative and/or additional link and route
between Birmingham and the East Midlands. Beyond Lichfield City Station the railway is
in operational use, through to Lichfield Trent Valley for Cross City Line passenger
services, and beyond to Burton-on-Trent for non passenger services. A short section of
single track near the National Memorial Arboretum would likely require double tracking.
This proposal also relies on the installation of the Soho Pool Link, as this provides the
vital link from the Snow Hill Lines to Walsall, so that trains can run through Moor Street
and Snow Hill Stations and onwards to Walsall, Lichfield, Burton-on-Trent, Derby and
Nottingham. Whilst reopening this route is a more significant project, it would provide a
very useful alternative route to the East Midlands for at least some of the proposed
services to run via, and whilst a slower route, it does open up a rail services to quite a
few places which are currently underserved. It also allows a new route for freight away
from congested central Birmingham and main lines.

Ta Derby

To Mettingham

Burlen-on-Trant

Lichfield
{City & Trent Valley)

To Rugeley

To Birmingham i
{via Sutton Coldfield) Ta Birmingham
(via Tamworth)

To Wolverhampton

Tame Bridge Parkway

To Birmingham
(via Aston)

Handsworth

Key:
o New Stations

Ta Stourbridge # Existing Stations

Soho Pool Link

To Birmingham
Mew Street

To Birmingham
Snow Hill

Fig 11: Diagram for Walsall to Lichfield reopening incl. wider network and potential new stations
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3.1.42 Scheme Advantages:

e Remove the need to turn back so many trains in busy Birmingham city centre
stations, allowing Moor Street and Snow Hill Stations to operate more as through
stations (which are more efficient) and free up valuable platform space and train
paths.

e Creates cross-country services from the Southwest to the East Midlands due to
the removal of pathing conflicts in the Digbeth corridor.

e Reduce the need for the construction of so many extra platforms at Moor Street
Station and the Digbeth Viaduct extension.

e Removes the need for the Bordesley East Chord entirely, and reduces the need
for capacity works around St. Andrews Junction and to the East of Birmingham.

e Open up greater service choice for underserved destinations beyond Birmingham
such as Walsall and Lichfield, especially more longer distance services.

e Creates opportunities to return passenger rail services between Walsall and
Burton-on-Trent such as at; Rushall, Pelsall, Brownhills, Fradley, Alrewas and
Barton Turn (to serve Barton-under-Needwood & Walton upon Trent).

e Opens up an alternative/additional routes for rail freight traffic via the Walsall to
Lichfield line.

3.2 General Broader Improvements on the MRH Scheme
Signalling Improvements

3.2.1 Many of the options above seek to run trains through central Birmingham via the
Snow Hill Tunnel so as to reduce terminating services at Moor Street and Snow Hill
Stations, and in some cases to reduce the need for expensive new platforms and
viaducts to be constructed. Obviously the Snow Hill Tunnel is key here, and as such we
ask that the scope of MRH also takes in signalling improvements on the corridor
through Snow Hill Tunnel itself, but also the wider Birmingham approaches to it.

3.2.2 Very high frequencies of service can be achieved on through sections of line as
demonstrated on the core central London section of Thameslink, as well as the core city
element of the Elizabeth Line. Both of these line sections operate with very modern
signalling systems, and because of their wholly through running nature and regular
stopping pattern, they are able to achieve very high frequency of service through a two
track tunnel. In order to make best use of the existing railway assets and limit
expenditure on new infrastructure, signalling should be upgraded along the route to
maximise throughput, together with ensuring services do not get held up at Snow Hill
due to terminating trains.

3.2.3 Through services can also diverge from the Snow Hill Lines quickly after
Birmingham stations, so service ‘bunching’ is less of an issue. Plus it would not be such
an imposition for longer distance services running North of Snow Hill to stop at all
stations and/or at slower speeds to key in with local stopping services as these extra
onward destinations are an added bonus.

Rail Service Provision
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3.2.4 We support the provision of additional rail services into Birmingham, including the
frequency improvement of Camp Hill Line services, along with the additional services to
the East Midlands and the South West. However, it is disappointing and a significant
missed opportunity to not include expanded local Birmingham services to currently
unserved areas of the city and West Midlands conurbation. With the exception of Camp
Hill Line services, the proposals seem to concentrate almost entirely on national rail
connections with no aspirations to expand local rail services beyond those already
provided. Additional local rail services should very much be part of the proposals, or at
the very least the provision of infrastructure and timetable planning to accommodate
them easily and affordably at a later date or as a separate funding package.

Sutton Park Line

3.2.5 The reopening of the Camp Hill Line has brought new local passenger services to
unserved areas of South Birmingham by very practically and cost effectively reusing an
existing but lightly used railway line with the simple addition of new stations. The same
approach could be implemented on the Sutton Park Line, another existing but lightly
used line with no stations along its length. The addition of new stations at Washwood
Heath (to serve the HS2 depot), Fort Dunlop, Castle Bromwich, Minworth, Walmley,
Sutton Coldfield (town), Streetly and Aldridge (land already acquired by Tf\WM) would
allow a new rail route serving some very significant population centres as well as
helping to take some pressure off the existing Cross City Line where the two lines
intersect. The service could also potentially run on through Snow Hill Station to Rowley
Regis or Stourbridge to ‘turn around’, or to Walsall with the aid of the Soho Pool Link
(Option D), or potentially creating a ‘merry-go-round’ service forming a circular route
from Birmingham to Birmingham via the Handsworth Park Line, Walsall, Sutton Park
Line, the Derby Line and Bordesley Chords, with both a clockwise and anti-clockwise
service.
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Fig 12: Potential Sutton Park & Camp Hill Lines additional services & stations

3.2.6 As with the Camp Hill Line the largest constraint is access to Birmingham city
centre stations, which could be resolved as part of the MRH works to provide the
Bordesley Chords and capacity improvements to Digbeth Viaduct and Moor Street
Station. Whilst the Sutton Park Line itself might fall outside of the MRH remit, the
provision of its potential services into Birmingham Moor Street should very much be
included in MRH’s scope.

Camp Hill Line Improvements

3.2.7 We welcome the proposals to increase Camp Hill Line services to be a 15 minute
service, which would be the minimum standard for an urban metro style route such as
this. However, we feel that there is a significant opportunity to extend the service further,
both North and South of the city. We welcome other parts of the MRH which will
reinstate the island platforms at King’s Norton to allow more services and take pressure
off platform 4. However, with this new island platform present, it would be beneficial if
the service could continue South to terminate at Longbridge, utilising the existing turn
back siding here to stable and reverse the trains without taking up valuable platform and
track path space.

3.2.8 With the service proposed to route into Moor Street Station via the Bordesley
Chords this would give the opportunity to extend the service through Birmingham to
other destinations, creating in effect a 3rd Cross City route. By utilising the Bordesley
East Chord, especially if this could be conjoined with the West Chord (Option G), the
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service could travel East on the Derby Line and then run onto the Sutton Park Line as
the proposal above, terminating in Walsall, or carrying on to Wolverhampton via the
newly opened Darlaston and Willenhall stations. Although this would require a reversing
manoeuvre at Walsall which is more time consuming.

3.2.9 Another option would be to extend the service through both Moor Street and Snow
Hill Stations onward to Rowley Regis or Stourbridge to turn back, or with the benefit of
the Soho Pool Link (Option D) to Walsall and Wolverhampton via the Handsworth Park
Line.

3.2.10 Cross city services have proven extremely popular, as can be seen from the
growth of both the Cross City and Snow Hill Lines services, making changes less of a
requirement and opening up easy routes to a wider range of destinations. From a
railway operations perspective, through services also minimise dwell time at busy and
congested city centre stations, freeing up valuable capacity by making their
‘turnarounds’ at outlying stations instead. This would certainly assist with service
congestion in central Birmingham and free up platform and track space at Moor Street
and Snow Hill for other services.

Electrification

3.2.11 Whilst we welcome the wider MRH work to electrify all tracks between King’s
Norton Barnt Green, we feel that the scope of this project should aim to enhance
electrification along the lines involved in these MRH proposals. Full electrification of of
the Camp Hill Line, Digbeth Viaduct and through to Snow Hill, our Option D Soho Pool
Link, as well as the first section of the Derby Line would create an electric spine through
Birmingham, and in the short term allow the use of multi-mode trains running on
overhead electric within the city centre area. In the long term it would allow expansion of
electrification further out with a view to linking up with electrification on the West Coast
Mainline at Nuneaton and Midland Mainline at Leicester and Derby. It would also assist
in developing a business case for the electrification of the Snow Hill Lines and Chiltern
Mainline in their entirety.

3.2.12 Money saved by not widening the viaduct and Moor Street Station on the North
side could be spent on at least some electrification, otherwise there will be a heavy
concentration of diesel trains through Digbeth and the Snow Hill Lines, which simply
pushes air pollution problems from New Street Station to Moor Street and Snow Hill
Stations.

Clear & Simple Passenger Experience

3.2.13 We do not think that splitting services which run essentially the same route is
especially beneficial to passengers, such as the existing Cardiff to East Midlands
services being retained through New Street Station, whilst new Southwest and East
Midlands services use the route via Moor Street. This will undoubtedly cause confusion
for passengers, and in the case of late running or cancelled services, potentially means
changing stations entirely for your next train. We feel all Southwest to East Midlands
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services should instead route through Moor Street Station instead, joining the proposed
additional services to these destinations.

3.2.14 Clearly there would be a loss of the Cardiff to Nottingham & Leicester services
from University, but an alternative stop for these services could be arranged at
Longbridge for a simple same platform interchange to Cross City Line services. As part
of this rationale the proposed Swindon to Leeds service could instead route via
University and New Street Stations, which would open up some wider destination
options, plus keep services to North Derbyshire and Yorkshire grouped at New Street
Station.

3.2.15 On the subject of timetabling, services should seek to follow the ‘clock-face
scheduling’ method employed by Switzerland for the existing and proposed services.
This would create a regular, reliable and easy to understand service, which should also
extend to the stopping pattern of trains, being that they serve the same stations all the
time rather than skipping or alternating stops. This has worked wonders for Swiss
railways in increasing rail usage, as well as other railways which have adopted this
simple but effective measure: predictability and reliability has proven to trump minor
journey time improvements.

Additional Stations

3.2.16 It is very disappointing to see no additional stations being brought onto the local
rail network, neither on the Camp Hill Line at Balsall Heath, nor those on Sutton Park
Line and Derby Line, nor indeed a replacement for the loss of Bordesley Station.
Currently the proposals see a net loss of stations, which does not suggest a focus on
improving local rail access.

3.2.17 Additional stations should very much be part of the proposals, or at the very least
the provision of infrastructure and timetable planning to accommodate them easily and
affordably at a later date or as a separate funding package. In the case of Bordesley
Station, the area is seeing rapid development of high density housing on top of an
already busy nightlife scene. As such we feel that there becomes a much greater case
for a new station to replace Bordesley, and this should be given serious consideration.

Service Hierarchy

3.2.18 Given the inherent inefficiencies of city centre terminating trains and bay platform
arrangements, we believe it would be a more sensible alternative for services which
terminate in Birmingham city centre to utilise the bay platforms at Moor Street Station.
Longer distance services especially could use these platforms due to their longer
turnaround times (full disembarkation and crew change), so wouldn’t then take up
valuable through platform space at Snow Hill Station and limited paths through the
Snow Hill Tunnel. Whilst we recognise that getting Chiltern services to Snow Hill is
desirable for the Central Business District, ultimately this is only a 10 minute walk or
train exchange to Moor Street Station, which seems a small imposition considering the
railway operation constraints this then places on Snow Hill Station & Tunnel, capacity
which we feel could be better utilised for through services. In addition the Leamington
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Spa shuttle services should be absorbed into West Midlands Railway services as an
extension of their Dorridge services.

3.2.19 As such we feel through services should be given priority to run through the
Snow Hill Tunnel, which would include current Snow Hill Line local services, potential
new cross city running service (as discussed in our alternative options), and potentially
some of the otherwise terminating services coming from the East Midlands or
Southwest. With interventions elsewhere on the local rail network (see our alternative
options) these services could also run through to a variety of West Midlands locations,
providing wider benefits to the wider region’s population as well as operations benefits
of reducing congestion in central Birmingham stations. The other alternative to some of
these services terminating at Moor Street Station would be to run them through central
Birmingham and onwards to other destinations (as discussed in our alternative options).

4. Amendments and mitigations to the current scheme
4.1 Context

4.1.1 This is not our preferred method of addressing the problems with the scheme
because:

- It forces us into a difficult choice between an extremely disruptive temporary
move or losing all the investment, goodwill and footfall that 50 years in one place
has brought us

- The garden would (probably) still be destroyed

- Access across Digbeth would be decimated during construction, bringing blight to
areas that have taken until now to thrive

- Many other businesses across Digbeth would be lost, and with it the character of
the area

- Heritage assets including ours would be lost or damaged (including the viaduct)

- The construction of a large viaduct extension has significant environmental costs.

4.1.2 However it seems prudent to include suggestions for this in case MRHA are not
able to identify an alternative scheme, or can genuinely demonstrate a redesigned
viaduct scheme with significantly improved outcomes for public realm, conservation,
community, nature and local economy.

4.1.3 If the scheme as proposed does go ahead, then a new significant and high quality
design will be required to successfully integrate the viaduct and Moor Street Station into
the Digbeth area, taking into consideration urban design, accessibility, permeability,
connection and heritage, not to mention considerable thought and planning around
phasing and the minimisation of disruption during construction.

4.2 Moor Street Station & Environs:

a) The Gateway to Digbeth:
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4.2.1 The new viaduct structure required for Platforms A & B will be significant in scale
and will completely cover Shaw’s Passage. Whilst we would like to see the
pedestrianisation of Shaw’s Passage, it also acts as one of the few gateway streets into
the central and Eastern portions of Digbeth and is therefore of vital importance for
connectivity to the city centre.

Fig 13: Digbeth Character Area (Copyright: Studio Egret West for Oval Real Estate)

4.2.2 A great deal of time, effort and money has been invested already in providing two
colour coded walking routes from the Shaw’s Passage and Park Street Digbeth gateway
to deep within central and Eastern Digbeth. These routes take the form of new lamp
posts with coloured finials to guide visitors along two spine routes, but also provide
enhanced lighting for safety. These hinge on the Park Street gateway via both Shaw’s
Passage and Bordesley Street, so any cutting off or degradation of these walking routes
as a result of the expanded Moor Street Station would be heavily detrimental to this
scheme and the vital routes which funnel visitors into Digbeth, in turn supporting the
businesses and community in the wider area. It is therefore vital that the viaduct, station
and connectivity are not only retained, but enhanced and improved for the benefit of
Digbeth and the railway.
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Fig 14: Wayfinding Lighting Plan (Copyright: Intervention Architecture)
b) Moor Street Station Expansion:

4.2.3 We feel the design proposals for the expanded station on the Shaw’s Passage
side are rather crude, will not integrate well into Digbeth and the immediate
surroundings, and will in fact do more to cut off Digbeth from the city centre, something
that is the opposite of MRHAs stated aims. The Digbeth Viaduct adjacent to Shaw’s
Passage is a very wide structure and includes some impressive and beautiful blue brick
arches with support the station above.
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Fig 15: Moor Street Station (upper level) with 7 platforms and viaduct archway concourse below.
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Fig 17: Moor Street Station (lower level) with 7 platforms and viaduct archway concourse below.

4.2.4 Whilst a few of the outer portions of these arches are occupied by businesses
fronting Shaw’s Passage, the remaining portion behind is rather underutilised as a car
park. We feel that the proposals should seek to reuse and reinvigorate this amazing
space as the new secondary concourse to Moor Street Station, creating waiting spaces,
ticket office, and supporting retail offer, linked on at least three sides to Park Street,
Shaw’s Passage and Allison Street. This location would provide a meaningful
alternative entrance to Moor Street Station on par with the existing one in scale and
beauty, as well as fantastic onward pedestrian connections directly into Digbeth itself,
rather than the very subservient one proposed in the consultation which almost turns its
back on Digbeth instead. This would in turn drive more passengers to use the railway
given the easy access straight from Digbeth, and would allow a short walk transfer to
the West Midlands Metro stop on Meriden Street also.
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Fig 18: Shaw’s Passage today
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Fig 19: Artist impression of a pedestrianised Shaw’s Passage with access to viaduct archway
concourse and platform access (Copyright: Ben Mabbett)
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4.2.5 Rather than utilising a footbridge over all the Southern end of Moor Street’s
platforms, stairs and lifts could drop through the viaduct instead to gain access directly
to the impressive arched concourse below, as laid out above. The space is even tall
enough to allow the insertion of a mezzanine walkway to link all the platform stairs and
lifts together, which would both assist in shortening connection times between platforms,
but also allow this mezzanine area to be within the ticket barrier line as it would hover
over the public concourse below. Secondary means would bring passengers down from
the mezzanine into barriered areas, and thus would enable public through routes to be
maintained across the lower level public concourse, keeping the streams of people
separate. The mezzanine could even project out over Shaw’s Passage to leave a public
walking routes beneath along Shaw’s Passage open at all times.

Fig 20: Existing space within the arches of Digbeth Viaduct beneath Moor Street Station.
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Fig 21: Existing space within the arches of Digbeth Viaduct beneath Moor Street Station.

Fig 22: Existing space within the arches of Digbeth Viaduct beneath Moor Street Station.
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Fig 23: Artist impression of a Moor Street Station concourse within the viaduct arches with
platform linking mezzanine and stairs (Copyright: Ben Mabbett)
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Fig 24: Artist impression of a Moor Street Station concourse within the viaduct arches with retail
units, and platform linking mezzanine & stairs (Copyright: Ben Mabbett)
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4.2.6 Existing retail units within the arches could be retained and indeed enhanced with
concourse facing sides, enabling those establish Digbeth favourites to become the
arrival face of Birmingham to passengers arriving at Moor Street Station. These could

be supplemented by more retail units for local businesses, helping to bring a taste of
Digbeth into the station itself.

7
;
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Fig 25: Artist impression of a Moor Street Station concourse within the viaduct arches with
entrances leading from Allison Street archway (Copyright: Ben Mabbett)

4.2.7 In fact, following the public consultation on expansion and improvement to
Manchester Oxford Road Station, the proposals for connecting the platforms actually
flipped from an overhead footbridge to the reuse and revitalisation of the existing
viaduct arches below the station. A similar vision for this proposal can be seen at both
London Bridge and Waterloo Stations in London, where historic railway structures and
contemporary interventions have worked wonders in creating beautiful and practical
public spaces. MHRA should be seeking to emulate these examples.
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Fig 26: London Bridge Station public realm and concourse space utilising viaduct arches
(Copyright: diamond greezer - Flickr)
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Fig 27: London Bridge Station public realm and concourse space utilising modern viaduct space
(Copyright: diamond greezer - Flickr)
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Fig 28: London Bridge Station public realm and concourse space utilising modern viaduct space
(Copyright: Daniel Wright - Flickr)

4.3 Curzon Street Station Connection:

4.3.1 One of the main aims of MRHA is also to provide easy onward connection with
HS2 at Curzon Street Station, which sits immediately to the Northeast of Moor Street
Station. Creating a new Moor Street concourse within the Digbeth Viaduct arches
creates entrances on at least three sides (as detailed above). Access from the
concourse onto both Park Street and the upper end of Shaw’s Passage would allow
easy access to Curzon Street Station by simply following park Street to the Northeast,
taking you directly to HS2. Park Street could even be pedestrianised to make for a wide
public thoroughfare between the stations, but also significantly enhancing this vital
gateway to Digbeth.

4.3.2 In addition, by creating a series of stairs up from Park Street at the North end of
Shaw’s Passage and a bridge over the New Street Station approach railway tracks, a
new and direct pedestrian route would be formed from Paternoster Square (the
proposed grand public space in front of Curzon Street Station) into Shaw’s Passage and
onward into Digbeth. The position of Carr’s Lane on the opposite side of Moor Street
from Paternoster Square creates a direct straight link into the heart of Birmingham City
Centre. A massive connectivity win.
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Fig 29: Stairs design to link Shaw’s Passage and Digbeth to Paternoster Square & the City
Centre

4.4 The Digbeth Low Line:

4.4.1 In addition to the majestic space below Moor Street Station platforms which we
propose for a new concourse, Digbeth Viaduct contains a series of repeating cross
arches within its main brickwork piers which form an unbroken line through the base of
the viaduct from Park Street to Adderley Street over 700m in length. There have been
previous proposals to open this line of cross arches as a public walkway, known as the
Digbeth Low Line, removing gates and ad-hoc later obstructions from beneath the cross
arches. This would create a 700m long covered walkway taking people from
Birmingham city centre straight through the very heart of Digbeth to the lively nighttime
destinations in the Adderley Street and Upper Trinity Street areas, via the established
entertainments of Floogate Street and the Custard Factory, and passing almost past the
front door of the new BBC Midlands studios at the Typhoo Tea Factory. The proposal
could transform Digbeth and become a visitor attraction in its own right.
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Fig 30: Digbeth Viaduct Vision (Copyright: Allies & Morrison for Oval Real Estate)

4.4.2 It is therefore vitally important that this route is protected and enabled through the
work MRHA is doing in the Digbeth corridor, and no more so than in the Shaw’s
Passage, Park Street and Allison Street area where the enlarged Moor Street Station
forms either a key blocker to the proposals, or conversely the key gateway to it all. We
therefore call upon MHRA to take heed of these proposals and concentrate a significant
amount of resource on the design and integration of the Moor Street Station expansion
and its surroundings, and work closely with other parties and the Digbeth community to
maximise the benefits of the proposals.
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Fig 31: Digbeth Low Line (Copyright: Studio Egret West for Oval Real Estate)

Fig 32: Granary Wharf/The Dark Arches, beneath Leeds Station (Copyridght: Demetri
Dourambeis - Flickr)

4.5 The Warehouse Block:
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4.5.1 The urban block immediately adjacent to the Northeast of Moor Street Station, and
bordered by Shaw’s Passage, Allison Street, Park Street and Bordesley Street, is home
to a very unique collection of buildings and spaces. No.s 1 to 8 Bordesley Street are
Locally Listed buildings, being the only surviving examples of terrace housing in Digbeth
where they were once commonplace. No.s 8a to 10 are also a rare surviving example of
Victorian local shops with housing above. Both are noted for retention as part of the
MHRA proposals, which is welcomed. There is also an interesting example of workshop
building on Bordesley Street, which likely is of greater architectural merit than its poorly
over-render facade suggest, with blocking windows and more ornate brickwork columns
hidden away. Another building on Park Street housing a tattoo parlour is another rare
survivor of this scale of building in the area. On Allison Street The Warehouse is
comprised of a collection of Victorian buildings being former warehousing, an ice cream
factory, and a small cottage, and are now home to lively community focussed activities
as part of Birmingham Friends of the Earth’s headquarters. These are again of
architectural interest and are a curious snippet of living history of what much of Digbeth
once looked like. To complete the block is Digbeth Community Garden, a very rare
oasis of greenery within the gritty urban environment of Digbeth, created as a
community asset from abandoned industrial land by Birmingham Friends of the Earth.

4.5.2 As a whole the block represents a rather unique remainder of historic Digbeth, so
it also deserves protection from demolition and indeed should be cherished as an
opportunity to enhance and develop the block further and in keeping with its character.
Our proposals for Moor Street Station and the viaduct arches concourse connect
directly with this block, creating a new pedestrian street through the centre, enabling a
link between Moor Street Station itself, directly through to Bordesley Street, but also to
New Bartholomew Street and onward to Fazeley Street and the established cultural
venues of Digbeth Bar, The Bond and Fazeley Studios, as well as Steven Knight’s
Digbeth Loc Studios and the forthcoming Typhoo Wharf development focussed around
the new BBC studios. The remainder of the dilapidated buildings and open spaces in
the block could easily be home to some smaller scale development aimed at enhancing
the vibrancy of the block with mixed residential uses and further courtyard gardens, plus
a more retail and hospitality focused frontage to Shaw’s Passage, which if our
imaginative proposals were carried forward, would be the main gateway to Digbeth.
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Fig 33: Suggestion for block design and its integration with Moor Street & Curzon Street
Stations and Digbeth

Birmingham Friends of the Earth - MRHA consultation response August 2026



51

Fig 34: Suggested reconfiguration of the Warehouse block - copyright Joe Holyoak
4.6 Viaduct Design:

4.6.1 We do not agree with the proposed viaduct extension design as it currently
stands. We feel an attempt at a pastiche copy of the existing viaduct is the wrong
collusion both practically, economically and from a heritage perspective. We feel a
contemporary design would be more fitting and complementary to the existing viaduct,
being more of a light and fluid structure which seeks to retain the views of the historic
Digbeth Viaduct behind it. As the tracks the new viaduct support are separate from the
existing trucks, and effectively serve their own largely segregated platforms, the new
viaduct could be constructed slightly higher than the existing. Again this would allow
views of the heritage structure in its entirety, plus allow additional clearance to span
over building which stand it its path. A more contemporary design would also allow
much greater spans between piers, thus limiting the connections with the ground and
allowing existing buildings and spaces to be successfully clear spanned over, and
therefore enabling historic, business and community assets and buildings to be retained
where they are and preserved for the future. A design such as this would also reduce
construction at ground level and the necessary access to it as less piers and
foundations would be required. Long spanning decks could be lifted in over existing
adjacent buildings, again reducing land take, demolition requirements, and cutting time
on site with consequential reductions in disruption and cost.
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Fig 35: Artist impression of a contemporary viaduct spanning existing buildings, including The
Warehouse, over Allison Street (Copyright: Ben Mabbett)

4.6.2 We feel that whilst the new viaduct should should be of a contemporary design, it
could take design cues from the historic viaduct, perhaps incorporating significant cross
arches within its piers which would draw inspiration from the original. These would also
afford the potential for a pedestrian route beneath the length of the viaduct, seeking to
further the Digbeth Low line proposals with a parallel walkway. This would be of
particular importance where the viaduct passes over Shaw’s Passage, as previously
highlighted this forms a vital gateway route into Digbeth from the city centre and must
be retained as a pedestrian route. Being a higher structure would also allow Shaw’s
Passage to retain a greater height space to both avoid feeling cramped, but also allow
spanning over the Birmingham Friends of the Earth ‘Warehouse’ building and in so
doing retain this important historical and culturally significant building.
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Fig 36: Artist impression of a contemporary viaduct spanning existing buildings, including The
Warehouse, over Allison Street & Shaw'’s Passage (Copyright: Ben Mabbett)

Fig 37: Section of a contemporary viaduct adjacent to historic one (Copyright: Ben Mabbett)
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4.6.3 Materials could perhaps take inspiration from Birmingham’s historic architecture, a
place previously known as the ‘terracotta city’ on the count of its many red brick and
terracotta detailed buildings. Perhaps utilising a terracotta pigmented concrete the
viaduct could pick up on this history whilst also standing as a clear contrast to the dark
blue brickwork of the existing viaduct behind. One recent successful example within the
city of modern terracotta use is Three Chamberlain Square, which takes inspiration from
adjacent Victorian terracotta buildings.

Fig 38: Three Chamberlain Square, a contemporary use of terracotta reference the city’s historic
architecture (Copyright: Ben Mabbett)

4.7 Connecting Not Cutting:

4.7.1 Whatever the proposals put forward by MHRA, they should seek to maximise
connectivity into and around Digbeth, not just to Moor Street Station, but also in and
around the whole viaduct area, helping the existing business and community as well as
supporting the ongoing regeneration of Digbeth. Working with established community
groups, businesses, organisations and the public to curate a better Digbeth, not lay
waste to it and expect everyone else to pick up the pieces.

4.7.2 During any construction work, MHRA must work very hard to plan and manage the
works, cooperating with the local community to ensure areas are not cut off, especially
for extended periods of time, and short local diversions/alternative routes are always
available. The lessons from the Eastside Metro works and HS2 must be learned, as
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both these projects have had very negative impacts on Digbeth, largely due to their lack
of up front investigations, scoping, works and phase planning, together with a lack of
resilience and back up plans when things didn’t go to plan. The works should be
planned for short sections to enable a greater level of phasing, and to avoid a large
scale cut off of areas due to an extended continuous work site.

Birmingham Friends of the Earth
28th August 2026
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