
Friends of the Earth (Birmingham) Ltd.

Annual General Meeting

7.00pm, Monday 14th December 2020
by Zoom

Minutes

Present: 24 members including Richard Bickle (RB Secretary); Lesley Bradnam (LB Chair); Nick
Whittingham (NW Finance Lead); Libby Harris (LH Campaigns Support Worker) and
Karen Leach (KL Strategic Development Manager).

1. Apologies for absence were received from Emma Howard, Martin Stride and
Barbara Panvel.

2. Minutes of the Members' Meeting held on 13th July 2020 were agreed as a true and
fair record.

3. Matters Arising from the Minutes of 13th July 2020

A question was raised about progress on fundraising. RB responded that a mail-out
was pending aimed at increasing regular and one-off giving from members and
supporters.  There was also a fundraising group including volunteers and staff
developing a more formal Fundraising Plan for the society.

4. Ratification of decisions made at the Members Meeting on 13th July:

(a) Receiving the Annual Report and Accounts

This was proposed by NW, seconded by KL and agreed with one abstention.

(b) Exemption from Audit

This was proposed by NW, seconded by Bernard Parry and agreed with one
abstention.

5. Election of Directors

Two members to serve until the close of the 2021 AGM
Bernard Parry
Emma Howard

One member to serve until the close of the 2022 AGM
Cath Palgrave

Four members to serve until the close of the 2023 AGM
Aldo Mussi
Shaz Rahman



Margaret Lynch
Lesley Bradnam

Roxanne Green proposed that the candidates be elected on block.  This was
seconded by John Newson and agreed unanimously.

6. Proposal not to pay interest on Share Capital for the year to 31st January 2020

A member asked if the payment was to be deferred or cancelled.  RB responded
that it was cancelled for the current year, but that it was anticipated that interest
would be paid in subsequent years (if at all) at the rate projected for that year in the
Share Offer Business Plan.

This motion was proposed by NW, seconded by RB and agreed unanimously.

7. Update on finances and operations since the year end

NW gave a brief update on financial performance since the year end.  Cash levels
remained positive and the society was trading at above break-even after the receipt
of furlough grants from the government.  A budget for 2021 had been prepared
which looked encouraging, although festival income would be difficult to secure.

RB and NW responded to questions on fundraising and budget projections.

KL gave an update on operational matters since the year end.  She drew attention to
the tough and lonely times for members, volunteers, staff and others who usually
use the building.  Well Rooted Wholefoods had vacated their unit and work was
ongoing on letting vacant space.  Donations received for supervising showers and
phone charging at Blue Moon Campaign over the summer had generated £1,500.
Maintenance was easy to do in a largely empty building and work on grant
fundraising was in hand.  The confirmation of a grant from Midcounties
Co-operative Society’s Campaigns Fund was particularly pleasing as this would help
to fund the campaign against renewal of the City Council’s incinerator contract.

8. Update on campaigns activities since the year end

LH updated members on campaigns activity since the year end and paid particular
thanks to Jodie and Molly who had stepped down as Campaigns Co-ordinators.  A
“Co-ordination Team” was being trialled to avoid such a large burden falling on one
or two volunteers.  Current campaigns were running on trees, the future of
planning, transport, waste and climate change.

Toqueer thanked volunteers and staff for their work during the year but expressed
concerns about communication.  He emphasised the importance of social justice
and inclusion, particular with regard to members of BAME communities and new
members and volunteers, in the work of BFoE and national Friends of the Earth and
asked the Bard to discuss this at their next meeting.

RB responded that this would be put on the agenda for the next Board meeting.



9. Questions and answers

Thanks were expressed by various members for the work of the staff, board and
volunteers over the course of a very difficult year.

Meeting closed at 7.50pm.

Following the meeting, members are invited to remain on-line for a festive social if they wish.


