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Introduction

Structure

Birmingham Friends of the Earth is a unique organisation that is both the local Friends of the
Earth group for Birmingham as well as owning and managing of The Warehouse, our
community environment centre in Digbeth.

We are legally incorporated as a Community Benefit Society, registered under the Co-operative
and Community Benefit Societies Act 2014.

Legally, the members of the society are individuals who invested in the 2017 community share
offer and membership is also open to anyone who is a financial supporter or regular volunteer
and who has purchased a nominal £1 share.  Each member has one vote.

Purpose

The objects of the society are to carry on any business for the benefit of the community:

(i) to promote the conservation, restoration and rational use of the environment;

(ii) to effect the conservation, restoration and rational use of the environment, and to
support any person, body or organisation in that regard;

(iii) to disseminate information amongst the public concerning such conservation,
restoration and rational use of the environment.

We achieve this through our campaigns group activities and by using our building to both create
a community of positive environmental and social change and by the practical demonstration of
more sustainable patterns of living and working.

Governance

Governance of the society is vested in a Board of 12 Directors elected at the Annual General
Meeting (AGM).  Terms of office last for 3 years and are staggered such that 4 Directors are
due for election each year.  The AGM also elects Campaigns Co-ordinators who work with the
Campaign Support Worker and the people who attend our weekly campaigns meetings.

If a Director steps down before the completion of their term, or there are insufficient nominations
received before the AGM, a member can be elected to fill the remaining part of the 3 year term
at the next AGM.  The Board also has the power to co-opt members to fill vacancies between
AGMs.

The Board appoints a Chair, Secretary and Treasurer who fulfil these roles voluntarily and is
also responsible for employing the society's staff.

Due to the impact of the coronavirus pandemic, the 2020 AGM was delayed until December.

During the course of the year Molly Luke stepped down from the Board and Emma Howard,
Aldo Mussi and Cath Palgrave were co-opted to fill vacancies ahead of the formal AGM being
held at which their positions were confirmed by the members.  The Board would like to place on
record its thanks to Molly, both for her time serving as a Director and also as a long standing
Campaigns Co-ordinator and member of the campaigns group.



Staffing

During the year the paid staff consisted of a Strategic Development Manager (Interim), an
Administration and Facilities Officer, a Campaigns Support Worker and a Cleaner.

The staff team were completely furloughed under the Government’s Coronavirus Job Retention
Scheme during April, May and June.  The option of flexible furlough was then used from 1st July
onwards to return staff to work for approximately 25% of their usual hours for the remainder of
the year.  (This varied as the scheme rules changed).

Home working became the default option during the year to protect colleagues from infection
risk and because the usual pattern of activity in the building either ceased or was much
reduced.

Income and Expenditure

The society earns income from a combination of rent and fees for use of space and facilities at
The Warehouse, donations from supporters, trading income from providing services such as a
valuables lock-up at festivals and from time to time receives grants from various bodies to
deliver particular projects.

Expenditure comprises the costs of owning and managing The Warehouse, employing staff,
running campaigns and supporting volunteers.



Impact of the Covid-19 Pandemic

From the first quarter of the year onwards the outbreak of novel Coronavirus Covid-19 had a
significant impact upon the society’s business and operations.  For most of the year all meeting
room bookings ceased, summer festivals were cancelled, office users were working from home
and the retail businesses who trade from The Warehouse were either completely closed or
operating on much reduced hours.

Between March and September the Board met monthly with further additional meetings to
consider the impact of the pandemic upon the society’s finances, staffing and operations.

The following actions were taken:

● Paid staff were completely furloughed during April, May and June and partially
furloughed thereafter;

● Applications were made for Government and other grant support;
● Non-essential expenditure was deferred;
● Permission was given to the Café for their facilities to be made available as a “Solidarity

Kitchen” to Co-operation Birmingham to provide hot meal deliveries for people
self-isolating, shielding or otherwise in need.

The Board took the decision not to accept applications for withdrawals of share capital, had any
been made (which they weren’t), and the AGM ratified the decision not to pay interest on shares
during the year.  This, together with the actions outlined above, sought to conserve cash within
the organisation as much as possible.

As the freehold of the premises is owned outright, and cash reserves have increased during the
year, the Board does not believe that the existence of the organisation is at immediate risk.
Budgets and cash flow projections for the 2021/22 have been prepared that show the society
will remain viable for the foreseeable future on even the most pessimistic assumptions.
However, the pandemic is not yet over at time of writing, future income remains uncertain, and
the Board will continue to take a prudent approach in relation to cash levels and discretionary
expenditure.



Campaigns Report

Due to the impact of Covid-19 we have been campaigning remotely and online. We have
continued to campaign on a wide range of issues and as always we have been trying to ensure
that we respond to any key consultations throughout the year.

As restrictions have started to lift we have been able to engage in person with the public. At the
beginning of June we had a stall at the Highbury Park Sustainability Festival. This provided us
with an ideal opportunity to promote our campaigns meetings which resulted in some new
people attending our climate change meeting. Also in June we gave four in person bee
workshops at Martineau Gardens to primary school children.

Air Pollution & Transport

Our air pollution and transport campaigning has been more reactive over the past year and
focused more on responding to consultations. During October we responded to the Air Quality
Action plan and then in November we responded to a further consultation concerning the
widening of the Dudley Road.

In March we learned that a number of Local Authorities including Birmingham City Council had
agreed to make a loan to Birmingham Airport. In response to this we sent emails to councillors
and a number of BFoE supporters took part in our letter writing campaign to councillors.

In June, Birmingham City Council launched the Clean Air Zone. Our campaigning resulted in
volunteers being interviewed for ITV News and by freelance journalists and our press release
featured both online and in print.

Climate Change

We have continued to keep an eye on developments with the Route to Zero Taskforce and
played a part through our link with Climate Action Network West Midlands and Footsteps. In
September we publish a briefing on the Climate Emergency and Response to the Anthesis
Carbon Emission Reduction Study.

The Taskforce has now ended and has been replaced by the Climate Assembly. The Climate
Assembly meetings are open to the public and in June some BFoE campaigners attended the
first meeting.

Going forward our focus is on the 26th UN Climate Change Conference of the Parties (COP26)
which is to be held in Glasgow in November. We are in the exciting process of planning our
COP26 campaign. The overarching theme of our COP26 campaigning will be calling for an end
to the use of fossil fuels.

Nature

Our nature campaigning over the summer focused on calling on Birmingham City Council to
double tree cover in Birmingham and called on the Government to double tree cover by 2045. In
September we responded to the English Tree Strategy.

Planning



It has been a very busy year for planning and we have responded to a number of consultations
including; Planning for the Future consultation, the Birmingham Economic Recovery Plan
consultation and the Future City Plan consultation.

Waste and Recycling

We have had a busy year for waste and recycling campaigning. We have continued to
campaign for an end to incineration. Over the summer and autumn of 2020 we teamed up with
Jai Jagit UK, CANWM, Footsteps, and the Peace Hub. As part of this alliance a walk took place
to Tyseley Incinerator on 21 September and we ran a petition which was presented by four
senior Councillors from the four different parties to Birmingham City Council on 1 December.

We also sent a letter to all Councillors concerning the Tyseley Incinerator and this was followed
up with a briefing at the start of the year which put the case for why mass incineration of waste
is not the future for Birmingham. We have continued to keep in regular contact with various
Councillors and will continue to do so going forward.

We have recently responded to two government consultations; the Deposit Return Scheme
consultation and the Consistency in Recycling Collection from Households and Businesses
consultation.

Outreach

Due to the pandemic we put on hold in person outreach. Instead we gave talks at a variety of
online events including; giving a keynote speech for the launch of Uprising's Environmental
Leadership Programme, giving a bee talk for a Footsteps' event and, since the year-end, we
joined in a panel discussion organised by Birmingham Film Co-op on the theme of Climate
Change.

Volunteers

During 2020/21 the core group of campaigners has remained relatively stable and saw the
return of long term supporters to campaigns meetings.

Without the dedication and hard work of volunteers we would not have been able to undertake
the amount of campaigning we do so a huge THANK YOU to everyone.

We would also like to take this opportunity to thank all the campaigners for their patience and
support during the COVID-19 situation with the changes we have had to make in the way we
campaign. Thank you for sticking with us and we are really looking forward to seeing you in
safer times.



Warehouse Report

The society's main operational asset is “The Warehouse”, a complex of buildings on the corner
of Allison Street and Shaw's Passage in Digbeth. This provides a base for our own campaigns
work and comprises our “little green community” of community and campaigns groups and
social enterprises.

We manage the premises to provide a base and focal point for environmental and social justice
activism in Birmingham. We also aim to facilitate and demonstrate what more sustainable
patterns of living and working look like, and to provide a practical example of people-lead
regeneration of previously derelict historic buildings in an energy and resource efficient manner.

While the building has been quiet during the year because of the pandemic, it has also provided
a co-operative, friendly and supportive environment for those who have needed to or been
permitted to come in to carry out their activities.

Office and Retail Space

During the year we provided office or trading spaces to the following organisations:

● Friends of the Earth (England, Wales & Northern Ireland)
● Localise West Midlands
● West Midlands Green Party
● Celtic Knot
● Muslim Women's Network
● Let's Grow Together
● Brum Radio
● Sprocket Cycles
● The Warehouse Café Co-operative
● Well-Rooted Wholefoods
● Gnostic Cultural Association UK
● John Horniman’s Children’s Trust.

Sadly, Well Rooted Wholefoods closed during the year due to pandemic impacts, but, since the
year-end, we have welcomed two new retail businesses: Alleways Vegan Confectionery, and
Vesta Sustainable Living, who make reusable items out of fabric.

In terms of office users, Let's Grow Together left us at the end of year and the Muslim Women's
Network are also planning to move to their own premises during the first quarter of the new
financial year.

However, since the year end, we are delighted to have been joined by Acorn Birmingham (a
mass membership organisation and network of low-income people organising for a fairer deal
for communities) and Ingeus (who provide wellbeing activities for ex-offenders). We are also
fielding enquiries for the two remaining rooms.

Meeting Space

In order to fulfil our objectives as a base for activism and to generate income, we also hire out
meeting space to various charities, community organisations, campaigns, political groups and
some small and medium sized businesses.  There is a sliding scale of charges based on how
well-resourced the booker is; we also reserve the right to decline room bookings from
organisations that we believe to be at odds with the objects of the society in terms of their



behaviour or values.

Needless to say there have been few meeting room bookings over the year, but with the aid of
firm Covid19 guidelines and open windows we have been able to accommodate some
bookings, particularly for smaller community organisations. We have also been promoting our
garden, Digbeth Community Garden, as a meeting space which has been well-received by a
number of groups as a Covid-safe, quirky and beautiful spot to hold meetings – particularly in
warmer weather!

Digbeth Community Garden has also hosted a number of open-air music and poetry events
over the year as restrictions have permitted and provided an opportunity for volunteers to help
with gardening, constructing shelters and sculptures, murals and other activities in a
much-needed green space in what is a very brick- and concrete- dominated part of the city. We
have plans to develop our garden space to provide more workshops and volunteering
opportunities in the coming year.

The Warehouse Cafe

The Café spent much of the year closed due to the pandemic. Since the year-end they have
been opening at weekends with some weekend events – well received by longstanding and
new fans of the Cafe.

Starting in April, a Solidarity Kitchen has operated from the Cafe premises, providing hot and
nutritious meals to people in need. Since the year end, this concept has developed into Sol
Cafe, a Pay As You Feel cafe which will be open every Monday as a safe community space for
local marginalised communities to meet, eat together, share & learn new skills.

Building maintenance and development

We have used the quieter months, as Covid restrictions have allowed, to make progress on
various aspects of maintenance in the building.  As a result of this work visitors tell us that it is
looking the best it ever has!  Our thanks go to some very hard-working maintenance volunteers
throughout the year: Dan, Amin, Poppy, Sabrina and Paul.

Heritage

Following the success of the last two year’s events, in September we took part in Heritage
Open Days and Birmingham Heritage Week for a third year running.  This took the form of
socially distanced walking tours of the building, a talk in the main meeting room and it coincided
with the café being open during some weekends in August and September.



Finance Report

The year began with a challenging but achievable budget. We aimed to grow meeting room
income, let the remaining vacant spaces in the building and generate a large enough surplus to
build our cash reserves and meet any demands for share withdrawals that we might receive as
per the 2017 Share Offer Business Plan.

During February and March trading performance was very encouraging, but by the end of that
month it was clear that the Coronavirus pandemic was going to have a very serious impact
upon our ability to generate income for remainder of the year.

The Board held a series of emergency meetings and was preparing to negotiate significant
reductions in hours for our staff when the Government announced both the furlough scheme
and a series of grants for owners and operators of business premises in the retail and
hospitality sectors.

Furlough grants of £24,647 underwrote a total staffing cost of £43,918 for the year and meant
that the Society could continue to employ the whole of the staff team.  Without this support
reduced hours and/or redundancies would have been unavoidable.

Day to day income and expenditure

When the first lockdown was announced, the Board adopted a strategy to conserve cash as
much as possible, defer non-essential expenditure and support the retail and hospitality
businesses operating from the building who would be most impacted by locking down.  To this
end, a £25,000 grant from Birmingham City Council enabled us to write off unpaid rent, pass on
a share of that money to the Warehouse Café and partly offset our own lost revenue from
meeting and conference activity.

We are very grateful that most of the office users of the building were able to continue to pay in
full throughout the year which allowed us to continue a modest level of maintenance and
investment in the facilities while the building was quiet.  This was supported by our maintenance
volunteers and the fact that our regular maintenance contractor offered a significant pandemic
discount from April onwards.

Fundraising

In a more normal year, the valuables lockup and phone charging services and stalls that we run
at festivals throughout the summer generate the largest part of our fundraising income.  As all
festivals during the year were cancelled, we earned no income whatever from providing
invoiced services to festival organisers.  We were however invited to supervise phone charging
and Covid-safe shower facilities at the Pink Moon/Lunar series of camping weekends in
July-August, for which campers made donations.

Significant efforts were made to identify and apply for grants to deliver projects and support or
campaigning and educational activities.  Towards the end of the year we were pleased to
receive a grant of £2,384 from the Midcounties Co-operative Society's Campaigns Fund.  This
will support our campaign against the renewal of Birmingham City Council's incinerator contract
– the largest single source of CO2 emissions in the city.

Regular income from our members and supporters were enough to cover the basic insurance
and essential maintenance costs of the building.  This gave the Board confidence that, if we had
had to completely close the building and cease all activities for a time, the organisation and



premises would still have survived.

Towards the end of the year a “Carry on Campaigning” fundraising drive was launched to
encourage our members and supporters to make one off or regular donations to contribute to
the costs of supporting our campaigns group with staff support and other expenses.  This was
well-received and we hope to report a significant increase in giving in the next annual report as
a result.

Financial performance

During the year, the society reduced its operating costs by £26,459 was able to record a surplus
of £27,347.

Mindful of the ongoing uncertainty of the financial impact of the pandemic, the Board agreed to
defer withdrawability of share capital for a further 12 months until 2021.  This decision was
explained at the 2020 AGM and enabled cash reserves going into the new financial year to be
maintained close to the level anticipated in the Share Offer Business Plan.

Because the Society was in receipt of significant Government funds in the form of furlough and
other grants, the Board proposed not to pay interest on share capital during the year.  This
proposal was also approved by members at the AGM.

Looking to the future

At the time of writing, the pandemic is by no means over, although the vaccination programme
is delivering a welcome reduction in the death rate of those people who contract Covid-19.

It is expected that the furlough scheme will end, as planned, on 30th September 2021.
However, we believe that trading conditions for retail and hospitality businesses will continue to
be very challenging throughout the year.

The Board is confident that the society has sufficient reserves to manage the risks of the
coming year prudently.  The re-letting of vacant office space during the early part of the new
financial year has been very encouraging and the fact that sources of income vary between
office, meeting and retail space, regular giving, grants and festival services provides some
resilience to the society’s finances.

Thanks

Birmingham Friends of the Earth is entirely dependent upon the goodwill, time and generosity of
its members, staff, volunteers and supporters.

Thank you, one and all!

On behalf of the Board f Friends of the Earth (Birmingham) Ltd.

Richard Bickle
Society Secretary
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FRIENDS OF THE EARTH (BIRMINGHAM) LIMITED

INCOME AND EXPENDITURE ACCOUNT

for the year ended 31 January 2021

     

 
Note

s
2021  2020

  £  £

Turnover  
-

 
16,078

Cost of sales  
(180)

 
(2,750)

Gross profit  
(180)

 
13,328

Administrative expenses  
(90,190)

 
(116,650)

Other operating income  
117,718

 
112,617

Operating profit/(loss) 2
27,347

 
9,295

Profit/(loss) on ordinary activities before taxation  
27,347

 
9,295

Taxation  
-

 
-

Profit/(loss) for the financial year after taxation  
27,347

 
9,295

     

     

STATEMENT OF COMPREHENSIVE INCOME

for the year ended 31 January 2020
  2021  2020

  £  £

Profit/(loss) for the financial year after taxation  
27,347

 
9,295

Other comprehensive income  
-

 
-

Total comprehensive income for the year  
27,347

 
9,295



FRIENDS OF THE EARTH (BIRMINGHAM) LIMITED

STATEMENT OF FINANCIAL POSITION

for the year ended 31 January 2020

Note
s 2021 2020

£ £

Fixed assets 3 366,141 368,270

Current assets

Debtors 4 2,641 6,474

Cash at bank and in hand 44,044 6,952

  

46,685 13,426

Creditors:

Amount falling due within one year 5 (21,826) (12,044)

Net current assets / (liabilities) 24,860 1,382

Total assets less current liabilities 391,000 369,653

Provisions for liabilities:

Deferred taxation 8 (8,250) (8,250)

Net assets 382,750 361,403

Capital and reserves

Called up share capital 8 258,396 258,396

Revaluation reserve 23,999 23,999

Profit and loss account 106,355 69,713

Total equity 388,750 352,108

The Society's Board of Directors acknowledges its responsibilities for complying with the requirements of the

Co-operative and Community Benefit Societies Act 2014 with respect to accounting records and for preparing

financial statements which give a true and fair view of the state of affairs of the Society as at 31 January 2021 and

of its deficit for the year.

The financial statements were approved and authorised for issue by the Society's Board of Directors and were

signed on its behalf on

Richard Bickle (Society Secretary)



Friends of the Earth (Birmingham) Limited Notes to the Accounts

for the year ended 31st January 2020

1 Accounting policies
Basis of preparation

The accounts have been prepared in accordance with FRS 102 - The Financial Reporting Standard

applicable in the UK and Republic of Ireland (as applied to small entities by section 1A of the standard)

and the Companies Act 2006. There were no material departures from that standard.

The accounts have been prepared under the historical cost convention as modified by the revaluation of

certain fixed assets and in accordance with the accounting policies set out below. The financial

statements are prepared in sterling which is the functional currency of the company. Monetary amounts

in these financial statements are rounded to the nearest £.

Turnover

Turnover is measured at the fair value of the consideration received or receivable. Turnover is reduced

for estimated customer returns, rebates and other similar allowances.

Revenue from the sale of goods is recognised when all the following conditions are satisfied:

• the Society has transferred to the buyer the significant risks and rewards of ownership of the

goods;

• the Society retains neither continuing managerial involvement to the degree usually associated

with ownership nor effective control over the goods sold;

• the amount of revenue can be measured reliably;

• it is probable that the economic benefits associated with the transaction will flow to the Society;

and

• the costs incurred or to be incurred in respect of the transaction can be measured reliably.

Specifically, revenue from the sale of goods is recognised when goods are delivered and legal title is

passed.

Other operating income relates to revenue generated from office rental, room hire, membership

subscriptions, donations and grants.

Taxation

Income tax expense represents the sum of the tax currently payable and deferred tax.

The tax currently payable is based on taxable profit for the year. Taxable profit differs from profit as

reported in the profit and loss account because of items of income or expense that are taxable or

deductible in other years and items that are never taxable or deductible. The Society's liability for

current tax is calculated using tax rates that have been enacted or substantively enacted by the end of

the reporting period.

Deferred tax is recognised on timing differences between the carrying amounts of assets and liabilities in

the financial statements and the corresponding tax bases used in the computation of taxable profit.

Deferred tax liabilities are generally recognised for all taxable temporary differences. Deferred tax assets

are generally recognised for all deductible timing differences to the extent that it is probable that taxable

profits will be available against which those deductible temporary differences can be utilised. The carrying

amount of deferred tax assets is reviewed at the end of each reporting period and reduced to the extent

that it is no longer probable that sufficient taxable profits will be available to allow all or part of the asset

to be recovered.



Friends of the Earth (Birmingham) Limited Notes to the Accounts

for the year ended 31st January 2020 (continued)

Taxation (continued)

Deferred tax assets and liabilities are measured at the tax rates that are expected to apply in the period in

which the liability is settled or the asset realised, based on tax rates (and tax laws) that have been enacted

or substantively enacted by the end of the reporting period.

Current or deferred tax for the year is recognised in profit or loss, except when they relate to

items that are recognised in other comprehensive income or directly in equity, in which case, the

current and deferred tax is also recognised in other comprehensive income or directly in equity

respectively.

Tangible fixed assets and depreciation

Tangible fixed assets held for the company's own use are stated at cost less accumulated depreciation

and accumulated impairment losses.

At each balance sheet date, the company reviews the carrying amount of its tangible fixed assets to

determine whether there is any indication that any items have suffered an impairment loss. If any such

indication exists, the recoverable amount of an asset is estimated in order to determine the extent of the

impairment loss.

Depreciation is provided at the following annual rates in order to write off the cost or valuation less the

estimated residual value of each asset over its estimated useful life:

Furniture, fittings and equipment 5% - 33% Straight line

Trade and other debtors

Trade and other debtors are initially recognised at fair value and thereafter stated at amortised cost using

the effective interest method, less impairment losses for bad and doubtful debts.

Trade and other creditors

Short term creditors are measured at the transaction price. Other financial liabilities, including bank

loans, are measured initially at fair value, net of transaction costs, and are measured subsequently at

amortised cost using the effective interest method.

Pensions

The society operates a defined contribution plan for its employees. A defined contribution plan is a

pension plan under which the company pays fixed contributions into a separate entity. Once the

contributions have been paid the company has no further payments obligations. The contributions are

recognised as expenses when they fall due. Amounts not paid are shown in accruals in the balance sheet.

The assets of the plan are held separately from the company in independently administered funds.



Detailed income and expenditure for the year ended 31 January 2021

Note: this does not form part of the statutory accounts

2021 2020

Turnover - 16,078

Cost of sales

Purchases (180) (2,750)

Gross profit (180) 13,328

 

Other administrative costs Employee costs  

Salaries/wages 43,918 46,240

Employer's NIC - 0

Pension costs 538 646

44,456 46,886

Premises costs  

Rates and rents 2,984 3,506

Light, heat and power 10,092 10,994

Premises repairs and maintenance 3,471 10,974

Other premises costs 789 2,285

17,336 27,759

General administrative costs, including depreciation and
amortisation

 

Depreciation of fixtures, fittings and equipment 2,905 13,862

Bad debts 12,944 10327

Bank charges 86 253

Equipment repairs and maintenance 35 195

General insurances 1,094 1,046

Information and publications 1,002 932

Software, IT support and related costs 2,941 2,358

Sundry expenses 518 2,756

Telephone, fax and broadband 993 1,044

Donations - 1,296

History project - 2,100

Irrecoverable VAT 2,299 612

Legal and professional costs 400 -

Accountancy and bookkeeping 3,182 5,224

28,399 42,005

 

Total administrative expenses 90,191 116,650

  

Other operating income 117,718 112,617

  

Operating profit/(loss) 27,347 9,295


